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Get the most from this book


Everyone has to decide his or her own revision strategy, but it is essential to review your work, learn it and test your understanding. These Revision Notes will help you to do that in a planned way, topic by topic. Use this book as the cornerstone of your revision and do not hesitate to write in it — personalise your notes and check your progress by ticking off each section as you revise.

Track your progress

Use the revision planner on pages 4 and 5 to plan your revision, topic by topic. Make a note when you have:


	•  revised and understood a topic

	•  tested yourself

	•  practised the exam questions and gone online to check your answers and complete the quick quizzes



You can also keep track of your revision by noting each topic heading in the book. You may find it helpful to add your own notes as you work through each topic.

Features to help you succeed
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Exam tips

Expert tips are given throughout the book to help you polish your exam technique in order to maximise your chances in the exam.
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Typical mistakes

The author identifies the typical mistakes candidates make and explains how you can avoid them.
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Now test yourself

These short, knowledge-based questions provide the first step in testing your learning. Answers are at the back of the book.
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Definitions and key words

Clear, concise definitions of essential key terms are provided where they first appear.

Key words from the specification are highlighted in bold throughout the book.
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Making links

This feature identifies specific connections between topics and tells you how revising these will aid your exam answers.
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Exam skills

These summaries highlight how specific skills identified or applicable in that chapter can be applied to your exam answers.
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Exam practice

Practice exam questions are provided for each topic. Use them to consolidate your revision and practise your exam skills.
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Summaries

The summaries provide a quick-check bullet list for each topic.
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Online

Go online to check your answers to the exam questions and try out the extra quick quizzes at www.hoddereducation.co.uk/myrevisionnotesdownloads
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My Revision Planner


Introduction

Assessing A-level Business

1 What is business

Understanding the nature and purpose of business

Understanding different business forms

Understanding that businesses operate within an external environment

2 Managers, leadership and decision making

Understanding management, leadership and decision making

Understanding management decision making

Understanding the role and importance of stakeholders

3 Decision making to improve marketing performance

Setting marketing objectives

Understanding markets and customers

Making marketing decisions: segmentation, targeting and positioning

Making marketing decisions: using the marketing mix

4 Decision making to improve operational performance

Setting operational objectives

Analysing operational performance

Making operational decisions to improve performance: increasing efficiency and productivity

Making operational decisions to improve performance: improving quality

Making operational decisions to improve performance: managing inventory and supply chains

5 Decision making to improve financial performance

Setting financial objectives

Analysing financial performance

Making financial decisions: sources of finance

Making financial decisions: improving cash flow and profits

6 Decision making to improve human resource performance

Setting human resource objectives

Analysing human resource performance

Making human resource decisions: improving organisational design and managing the human resource flow

Making human resource decisions: improving motivation and engagement

Making human resource decisions: improving employer–employee relations

7 Analysing the strategic position of a business

Mission, corporate objectives and strategy

Analysing the existing internal position of a business to assess strengths and weaknesses: financial ratio analysis

Analysing the existing internal position of a business to assess strengths and weaknesses: overall performance

Analysing the external environment to assess opportunities and threats: political and legal change

Analysing the external environment to assess opportunities and threats: economic change

Analysing the external environment to assess opportunities and threats: social and technological change

Analysing the external environment to assess opportunities and threats: the competitive environment

Analysing strategic options: investment appraisal

8 Choosing strategic direction

Strategic direction: choosing which markets to compete in and what products to offer

Strategic positioning: choosing how to compete

9 Strategic methods: how to pursue strategies

Assessing a change in scale

Assessing innovation

Assessing internationalisation

Assessing greater use of digital technology

10 Managing strategic change

Managing change

Managing organisational culture

Managing strategic implementation

Problems with strategy and why strategies fail

Glossary

Now test yourself answers, exam practice answers and quick quizzes at www.hoddereducation.co.uk/myrevisionnotesdownloads





Countdown to my exams
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6–8 weeks to go


	•  Start by looking at the specification — make sure you know exactly what material you need to revise and the style of the examination. Use the revision planner on pages 4 and 5 to familiarise yourself with the topics.

	•  Organise your notes, making sure you have covered everything on the specification. The revision planner will help you to group your notes into topics.

	•  Work out a realistic revision plan that will allow you time for relaxation. Set aside days and times for all the subjects that you need to study, and stick to your timetable.

	•  Set yourself sensible targets. Break your revision down into focused sessions of around 40 minutes, divided by breaks. These Revision Notes organise the basic facts into short, memorable sections to make revising easier.
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4–6 weeks to go


	•  Read through the relevant sections of this book and refer to the exam tips, summaries, typical mistakes and key terms. Tick off the topics as you feel confident about them. Highlight those topics you find difficult and look at them again in detail.

	•  Test your understanding of each topic by working through the ‘Now test yourself’ questions in the book. Look up the answers at the back of the book.

	•  Make a note of any problem areas as you revise, and ask your teacher to go over these in class.

	•  Look at past papers. They are one of the best ways to revise and practise your exam skills. Write or prepare planned answers to the exam practice questions provided in this book. Check your answers online and try out the extra quick quizzes at www.hoddereducation.co.uk/myrevisionnotesdownloads

	•  Try using different revision methods as you work through the sections. For example, you can make notes using mind maps, spider diagrams or flash cards.

	•  Track your progress using the revision planner and give yourself a reward when you have achieved your target.
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One week to go


	•  Try to fit in at least one more timed practice of an entire past paper and seek feedback from your teacher, comparing your work closely with the mark scheme.

	•  Check the revision planner to make sure you haven’t missed out any topics. Brush up on any areas of difficulty by talking them over with a friend or getting help from your teacher.

	•  Attend any revision classes put on by your teacher. Remember, your teacher is an expert at preparing people for examinations.
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The day before the examination


	•  Flick through these Revision Notes for useful reminders, for example the exam tips, summaries, typical mistakes and key terms.

	•  Check the time and place of your examination.

	•  Make sure you have everything you need — extra pens and pencils, tissues, a watch, bottled water, sweets.

	•  Allow some time to relax and have an early night to ensure you are fresh and alert for the examination.
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My exams

Paper 1: Business 1

Date:………………………………………………………………………….

Time:………………………………………………………………………….

Location:………………………………………………………………………

Paper 2: Business 2

Date:………………………………………………………………………….

Time:………………………………………………………………………….

Location:………………………………………………………………………

Paper 3: Business 3

Date:………………………………………………………………………….

Time:………………………………………………………………………….

Location:………………………………………………………………………
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Introduction


Assessing A-level Business

As a student of A-level Business, it is important that you understand three things:


	•  the assessment objectives

	•  the command words linked to the assessment objectives

	•  the nature of the examination papers




Command words

Command words are linked to the assessment objectives, as shown below. Familiarity with the relevant command words is important. It helps you to avoid wasting time in the exam room (e.g. by trying to evaluate when there is no requirement for it).


	•  Explain. This requires you to demonstrate knowledge and understanding in a given context. (AO1, AO2)

	•  Analyse, Explain why, Explain how. All three require analysis and need a greater depth of answer, demonstrating why or how the circumstances in question are likely to impact the business or individual. (AO1, AO2, AO3)

	•  Evaluate, To what extent, Assess, Justify. These four require you to evaluate: in other words, to make supported judgements related to the data, case study or essay title. (AO1, AO2, AO3, AO4)
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Assessment objectives


	•  AO1 You should be able to demonstrate knowledge and understanding of terms, concepts, theories and models.

	•  AO2 You must be able to apply your knowledge and understanding in the context of different business situations.

	•  AO3 You must be able to analyse issues in context, demonstrating their potential impact on organisations and individuals.

	•  AO4 You must be able to evaluate information in order to make judgements and provide evidence-based solutions.
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The assessment objectives and command words relate to the skills of knowledge and application, analysis and evaluation, but there is one skill inherent to these that is not mentioned: that of planning. Students all too often overlook this and yet it is essential to forming a coherent answer. You should use your understanding of the assessment objectives and command words to plan your response. For instance, as part of your planning for a question involving evaluation, ask yourself:


	•  What is important for this business?

	•  Why is it important to the business?

	•  What factors or circumstances justify its importance?





The A-level exam papers

The Business A-level specification is examined by three equally weighted exam papers of 2 hours’ duration, taken at the end of the course. Each of the three papers is synoptic: that is, each can ask questions based on any element of the specification and will include one or more calculations. The only difference between the papers is their style of assessment.


Paper 1 (100 marks)

Paper 1 is split into four sections:




	
	•  Section A


	15 multiple-choice questions
	15 marks



		•  Section B


	Short-answer questions (about six)
	35 marks



		•  Section C


	Essay (choice of one from two)
	25 marks



	
	•  Section D


	Essay (choice of one from two)
	25 marks







Paper 2 (100 marks)

Paper 2 consists of three sets of data response questions, with each set representing approximately one third of the total paper marks. The final question of each set will be evaluative. There will be nine to ten questions in total.



Paper 3 (100 marks)

Paper 3 is based on a single case study and will comprise six to seven questions: two to three analytical ones and three to four evaluative ones.
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Exam tip

The exam comprises three papers and it is important that you familiarise yourself with these papers and the skills required so you know what to expect and the amount of time to allocate to each question. For example, for Paper 1 of the A-level exam, the last question, worth 25 marks, is an essay and it is important you have enough time to answer this question properly. Remember that all three papers address the whole specification covered over Year 1 and Year 2, and you must be prepared to draw on the whole of that knowledge in planning and writing your answers.
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