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Dedication


Firstly, and always, thanks to my amazing family and friends for everything. My incredible husband Andy is selfless, supportive and never resistant to crazy ideas like this book (one among many!). He is my rock in the turmoil of AI, with his advice, expertise and common sense. My darling Ellie brings light, joy and optimism into the world, which inspires my work.

My never-ending thanks go to the “taskmaster”, my co-founder Rachel. I am not sure why fate would bring together two such excitable workaholics, with obsessions for getting stuff done and done well, but I will be forever grateful that we met!

Lastly, this book is for all those dedicated school leaders. I see you and your incredible work for your schools, even when others don’t! Keep your eyes on the prize: AI is just another challenge or opportunity in our careers and this too shall pass. Let’s make sure to make the most of it. ♥




Endorsements


The International School Leaders’ Guide to AI is a breath of fresh air for school leaders who feel like AI is another storm to weather. It takes the noise and hype and breaks it down into a clear strategy; rooted in governance, values and preparation. The reminder that leaders don’t need to be AI experts, but do need to bring clarity and confidence to their communities, is spot on. The suggested board pack, policy pointers and 6Ps Framework in Chapter Three alone made it a very practical guide to keeping strategy front and centre while avoiding overwhelm.

Al Kingsley MBE

With this multimedia book, Rita Bateson has created a wonderful tool to help us navigate not only the risks connected to AI but also to help us discover the opportunities it offers. Whether you are a tech enthusiast or a critic, Bateson’s book offers valuable insights. I especially enjoyed her approach of not only concentrating on school but also including the wider social learning community. That is the space where students learn best how to flourish in the AI era.

Olli-Pekka Heinonen, Director General International Baccalaureate Organization

Rita Bateson’s book challenges schools to safeguard authenticity, independence, and fairness in the AI era. She calls for leadership rooted in mission and vision, ensuring classrooms remain spaces for inquiry and originality. This book is a principled guide for international school leaders, demanding that we ask the hard questions and hold fast to what makes education deeply human while engaging AI with clarity and purpose.

Christopher Tompkins, Executive Director of NEOM

This comprehensive gem manages to cover the vast and evolving terrain of generative AI in schools and what we as educators and school leaders should do (and not do) with this game-changing tool in our hands. Featuring a generous “mega-folder” of practical resources to access and provocations to generate key discussions to assist decision-making along the way, the book is your personal tour guide, shining light where it’s needed, pointing out opportunities and pitfalls, and helping you journey safely and productively on this brave new landscape.

Jeff Bradley, former CEO of NEASC
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Introduction


My name is Rita Bateson. I’ve spent nearly three decades immersed in the wonderful, and often weird, world of international education. My journey has taken me from the UK to Bermuda, from Switzerland to the US, with many other stops in between. It has been quite the adventure and it’s led me to write International School Leaders’ Guide to AI, a project very close to my heart. This book is the product of extensive research on behalf of Eblana Learning, a company I cofounded in 2024 to support schools in every aspect of AI, artificial intelligence, in education.

My path through education has been varied and enriching. I spent formative years at the International Baccalaureate (IB) global headquarters in The Hague as a senior curriculum strand manager for mathematics and sciences across the IB Continuum. This gave me an intimate knowledge of curriculum development, while putting me in contact with thousands of IB schools and educators. I also experienced the unique challenges faced at each age level – something I treasure when thinking about how AI impacts the entire educational journey.

I’ve walked in school leaders’ shoes too, having served as the founding Head of Secondary at Nord Anglia International School in Dublin – Ireland’s first IB Continuum School! Those years taught me firsthand about the practical realities of implementing new initiatives, while balancing the needs of students, teachers, school networks and parents.

Writing has always been a passion of mine. I’ve authored textbooks and pedagogy guides, a process which taught me how to translate complex ideas into practical guidance and a skill I’ve brought to this new book on AI leadership.

In recent years, my focus shifted to understanding AI’s impact on education. I dedicated all of 2024 and 2025 to researching AI through a pedagogical lens, diving deep into both its promises and pitfalls. This research was driven by my desire to help school communities negotiate this rapidly changing landscape with confidence and wisdom, in real time.


Who (or What) is Eblana?

Firstly, there is a historical context: The name “Eblana” holds special significance for me. It’s actually the ancient name for Dublin, my home city. Ireland has a rich heritage as a place where knowledge was preserved and protected during turbulent times in history and is prized as the most important elevator and liberator of humanity.

Together with my wonderful colleague Rachel Bodily, I cofounded Eblana Learning, where we have developed a comprehensive AI curriculum and professional development suite for international schools.

Eblana evokes memories of the medieval Irish monks who set sail from Dublin to establish educational institutions across Europe, many of which still exist today. These monks were known for preserving and innovating knowledge by carefully replicating and illustrating sacred texts like the Book of Kells, beautifying and preserving them to illuminate others.

Then later, as the fires of the Middle Ages burned around them and through sacking and pillaging, the monks would protect sacred texts during turbulent times, sometimes with their lives, thus ensuring the preservation of knowledge. In fact, it is said that the only records we have of ancient Greek come from that protection.

This resonates deeply with what we’re trying to do at Eblana Learning, in today’s world, where schools often feel like the fires of AI are burning around them! We’re helping schools identify what’s truly important to protect and preserve in education, even as we embrace innovation.

Eblana symbolizes a deep respect for education, innovation and preservation of knowledge. Just as monks protected sacred texts, educators must now protect core educational values. With Big Tech and Ed Tech vendors dominating the conversation about what schools should and should not do with AI, now is the time for educators’ voices to be heard. We must preserve critical thinking, human agency and deep learning, particularly in the face of AI’s potential to offload cognitive processes.

My husband does occasionally call Eblana Eb-blah-blah because neither of us can ever seem to stop talking about education!



Ethical Guardianship and Epistemic Responsibility

At Eblana, we’re walking that fine line between being AI innovators and educational preservationists. Schools have responded wonderfully to this message – they appreciate the reassurance that what they’re doing is still important and that they neither need to fear nor revere AI, but rather approach it judiciously.

Working directly with schools facing AI-implementation challenges has been incredibly rewarding and has provided countless insights that inform my writing and provided more than a few anecdotes which grace these pages. Thank you to all the schools who kindly agreed to share their stories.

What drives me most is finding that sweet spot between embracing innovation and maintaining ethical integrity – particularly around sustainability and responsible AI use. I believe school leaders need practical guidance that balances these considerations, while respecting diverse educational contexts and cultural settings. This guide is your license to heed the voices of your “better angels”, of wisdom and care, as you have always done.

I hope my experiences and insights will help you navigate the exciting but sometimes overwhelming world of leading ethical, responsible AI implementation in your school. We’re all learning together and we’re delighted to be part of this journey with you!
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

Aligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being a learning solutions provider with a
global footprint.
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