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John Tomsett taught for 33 years in state schools and was a teaching secondary headteacher for 18 years. He writes a blog called This Much I Know and has written extensively about school leadership. He has published 13 books, including: Love Over Fear: Creating a Culture for Truly Great Teaching; Putting Staff First: A Blueprint for Revitalising our Schools (with Jonny Uttley); Cognitive Apprenticeship in Action (editor); Huh: Curriculum conversations between subject and senior leaders; Primary Huh: Curriculum conversations with subject leaders in primary schools; Primary Huh 2: Primary curriculum leadership conversations; SEND Huh: Curriculum conversations with SEND leaders; and AP Huh: Curriculum conversations with alternative provision leaders (all with Mary Myatt); Truly Great Primary Teachers (and what we can learn from them) and its sister book, Truly Great Secondary Teachers (and what we can learn from them), and Leadership 55: Lessons in School Leadership with Haringey Education Partnership.

He maintains that the best thing for our students is that our teachers are happy, healthy, well-qualified, highly motivated, hard-working, well-trained experts. Consequently, he believes we should put staff first.

www.johntomsett.com
X: @johntomsett









This book is dedicated to all those working, day in, day out, with children in Haringey Education Partnership schools and whose unheralded moments of teaching and learning magic take place in the corners of their classrooms on cold, wet Thursday afternoons…
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Preface


Time is of the essence. Always. Especially if you’re leading a school. So, when Heather De Silva, Haringey Education Partnership’s indefatigable professional development lead asked me whether I’d like to host a live leadership webinar aimed at keeping HEP’s busy school leaders up to date with the world of education, I agreed immediately.

To emphasise the lack of time in our lives, Heather suggested that each webinar be less than an hour long. She suggested we call it ‘Leadership 55’, as in 55 minutes long! It seemed like it might work. We might even abbreviate it to L55? What about a logo? How about if each episode includes an interview with a big player in the edu-world? We could ask some grand fromages, like Professors Dylan Wiliam and Becky Allen… The more we talked, the more enthused we became.

The thing is, when you get carried away with an idea, you can soon get blinded by your own enthusiasm. What seemed like the best idea in the world last evening on a Zoom call can appear incredibly prosaic when you run it by someone the next morning. Not so with Leadership 55. HEP’s leadership team, James Page and Fran Hargrove, loved the idea and proposed they provide bite-sized updates on news from the DfE and Ofsted. Heather suggested I provided a five-minute wisdom-piece on something I had learned about leading schools.

So, with a germ of an idea and more front than Brighton and Hove put together, we approached some potential guests. I have learned over the years that the likes of Dylan Wiliam are just damned decent people who are always willing to help if they can. So, Dylan agreed to appear on our first episode of L55 with a brilliant piece on assessment. Becky Allen was next, with a counter-piece to Dylan’s. Put the two episodes together and there’s most of what you might need to know about assessment in schools.

When the guest interviews are bookended by James and Fran’s DfE/Ofsted updates and my wisdom think-pieces, the webinars provide 55 minutes of concentrated usefulness. Over the past two years we have managed to enable our school leaders to hear from some of the best thinkers practising in education today, in a format that they can access easily in their busy lives.

The final proposal came from Heather. ‘How about a book, John?’ And, never backward in going forward, I approached John Catt Educational, who liked the sound of the idea and the names of the contributors we might include. So, huge thanks go to Alex at John Catt Educational for having faith in this project, as well as all those generous guests who have appeared on the L55 webinar. And it would be wrong not to acknowledge Luke Kemper, HEP’s Lead for Insight and Intelligence, who has helped edit the interview transcripts.

It does seem right to have published the golden nuggets of the L55 webinars – material that has, until this point, only been accessed by the school leaders affiliated to HEP. Some of the thinking in the following pages is cutting-edge stuff – Alex Quigley on literacy… Margaret Mulholland on SEND… Bennie Kara on diversity – and this book brings such wisdom to a much wider audience.

One other thing… Your purchase of this book will contribute to HEP’s charity, Horizons, which provides extracurricular opportunities for those children and young people for whom such opportunities are out of reach. Horizons’ vision is that through equity of access to extracurricular activity, ALL children and young people in Haringey and Enfield will have the opportunity to fulfil their enormous potential.

There is never enough time. But, if you can, do find a few minutes – 55 if possible – to sit with this book and your brew of choice, and enjoy learning from some of the most insightful people working in education today.

John Tomsett, February 2025
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

Aligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being a learning solutions provider with a
global footprint.
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