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Praise for Box Clever


This book has allowed me to have a look at myself from the inside – how I live my life, the people I surround myself with as well as a fresh perspective on my leadership. I have critiqued myself, patted myself on the back, challenged myself but above all been gripped. Each quadrant has a purpose and turns what we do everyday upside down! This book will become a source of easy reference for future.

Carol Blackford-Mills
Managing director, MRS Digital

If you’re looking to enhance your leadership skills and take your decision-making to the next level, Rachel’s new book is a must-read. Each of the 11 quadrants help simplify complex challenges into actionable strategies, making it easier to manage conflict, prioritise tasks, and focus on what really matters. Like eating a boiled sweet I would recommend taking your time and working through the suggested exercises to make sure you turn each key insight into leadership tools to help you and those you work with to achieve measurable success. Quite simply this is a fantastic resource for any leader eager to grow and navigate their responsibilities with confidence!

Ken Matthews
Senior minister, St Joseph’s Church, Benwell

Box Clever is a trusted guide that systematically explains complex topics in an incredibly simple way which is what we all need right now. It feels as though you are personally being walked through each step holding up a mirror to your own leadership whilst cleverly meeting you where you are at. It is challenging and at times uncomfortable but then gives practical examples and prompt questions to help you move forward. It is a clear call to action to be brave in your leadership and your reflection, for yourself and those in your team.

It is a quick read that I will keep in my work bag to give me options in team meetings, when self-reflecting, when feeling stuck or ready to try something new. I can see so many of my own experiences play out in the examples Rachel gives which is both reassuring and energising.

Danielle Haxby
Director of Education, The Green Room Foundation

Box Clever both engages and simplifies how we think about leadership through eleven existing quadrant frameworks. Rachel Johnson masterfully breaks down complex leadership challenges into clear, actionable insights that will support you along your leadership journey. Whether you’re an experienced leader or just starting out, Johnson’s unique approach combines self-reflection with practical strategies for growth and improvement. Each quadrant serves as both a mirror and a roadmap, helping leaders understand where they are and chart a course for where they want to be. This guide will spark essential conversations about leadership at every level, from personal development to organisational change, with a beautiful blend of accessibility and depth. Box Clever isn’t just a book about leadership — it’s a tool for reimagining meaningful impact.

Erik Ellefsen
Director of Networks and Improvement, 
Baylor Center for School Leadership, Texas, USA

Box Clever proves that a few simple lines on a page can shift how you think and help you sort your life out. Rachel’s no-nonsense wisdom, combined with her genius pledge cards, makes this the kind of book you’ll read, use and then force on everyone you know!

Laura McInerney
Co-Founder of Teacher Tapp & Education Intelligence

Box Clever is unwaveringly practical. There’s no grandstanding or jargon here, only straightforward, actionable advice. Rachel doesn’t just tell you that self-reflection is important; she hands you a quadrant to map it out and determine exactly where you stand. It’s like having a switched-on mentor in book form.

If you want a leadership book that gives you practical tools to structure your thinking and make decisions with confidence, Box Clever could be just what you’ve been looking for.

Steve Moss 
Executive Coach and Board Member
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

Aligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being a learning solutions provider with a
global footprint.
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