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REVIEWS


This book is an essential read for leaders involved in teacher development at both a school and system level, and particularly relevant at a time of crisis in teacher and leadership recruitment and retention. Tanya and Holly’s work provides a clear and accessible guide to the development of the Early Career Framework together with a deep insight into the impact of years of educational reform in England. It is a timely reflection on how compliance to a framework is not helping teachers to gain the nuance and professional skills to be great classroom practitioners, and presents a compelling case not only for greater depth and support during their early career but for a career-long entitlement to professional development. At a time when far too many early career teachers leave within the first two years of the profession, we need a significant investment in a development programme that not only focuses on classroom techniques but recognises that teaching is about relationships and is as much an art form as a checklist of skills and knowledge in the current ECF.

Johanne Clifton, Director of Curriculum and Development,
The Elliot Foundation Academies Trust, Hon Research Fellow,
University of Birmingham

In this entertaining, informative and timely book the authors offer their own cautionary tale of the false comfort of uniformity and control. Through a thorough reflection on existing information and presentation of new research, they set out the opportunities to take a fresh look at the ‘golden thread’ to ensure we create a system of professional development for teachers and school leaders that is curious, collaborative and supports agency. Policymakers should take heed.

Gareth Conyard, CEO, Teacher Development Trust

This important new book on the ECF highlights its developments over the first few years of its implementation. We can never go backwards in education policy, only forwards – slowly amending the frameworks that we are given to make them into what are needed on the ground. This text helps us to examine the sense-making in this area of policy, and will be of interest to students and system stakeholders alike.

Dr Deb Outhwaite, Teacher Educator and Chair of BELMAS

A fascinating journey through the policy and practice associated with support and development for early career teachers in England. This book presents a lively, accessible and evidence-informed account of the current challenges facing early career teachers – and the wider teacher workforce – alongside an in-depth exploration of the policy interventions designed to tackle these issues. Combining both a critical and hopeful stance, the authors present a compelling case for further investment in and action for early career teachers and the systems designed to support them. Underpinned by a wealth of academic and professional experience and expertise, alongside the perspectives and voices of teachers, mentors and induction tutors, this book will be an invaluable resource for researchers, practitioners, policymakers and students working in this field.

Dr Rebecca Morris, University of Warwick
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Professor Dr Tanya Ovenden-Hope is Dean of Place and Social Purpose and Professor of Education at Plymouth Marjon University. Tanya holds the highest professional status for teaching and learning in all three education sectors: school (FCCT), further education (FSET) and higher education (PFHEA). Her research on place-based inequity for schools, teacher supply and professional development has influenced thinking on the way schools access resources. She holds elected and invited roles for the British Educational Research Association (elected council member), International Council in Education for Teaching (vice-president, Europe) and the Paul Hamlyn Foundation Teacher Development Fund (advisory board member). Tanya is committed to teacher development and entitlement, and has led interventions and research to enhance and inform teacher professional learning.
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Foreword By Rob Caudwell


Towards the end of Great Expectations, the novel’s protagonist, Pip, reflects on his love for one of the other characters (avoiding spoilers here!). He muses, ‘if you can tell me that you will go through the world with me, you will surely make it a better world for me, and me a better man for it, and I will try hard to make it a better world for you’ (Dickens, 1861, p. 261). Pip’s hope is for a loving companionship based on a long-term, two-sided commitment: that each party will at least try to make the world better for the other.

As we think about how best to guide new colleagues into the teaching profession, we are really talking about a similar two-sided commitment:

1. What can we expect from and ask of early career teachers? How are new teachers being prepared and equipped to make a positive, long-term impact in the classrooms and schools they are going into?

And:

2. What can our new colleagues expect from and ask of us as a sector? How are we best preparing the sector to welcome these new colleagues, so they feel cared for, supported and valued?

Early Career Teacher Entitlement: Great Expectations is an exploration of both halves of this relationship. As a sector, we want to benefit from wonderful new teachers coming into the profession. Education is far too important to not put considerable effort into helping every new teacher become brilliant at their new job, but the sector needs to offer wonderful careers to every new teacher too. There are obvious ethical reasons to seek to provide excellent employment to our newest colleagues, but there are also pragmatic ones: if we don’t, they may well simply leave! We need to enable this long-term, two-sided commitment between new teachers and their chosen sector. We hope to make a better world for them, and them for us.

In this important book, Tanya Ovenden-Hope and Holly Kirkpatrick show that legislating for long-term, mutually beneficial early career provision at a national level has proven far from easy! Over the past few years, successive Conservative and now Labour governments have invested a huge amount of time, effort and money in revising and reforming how the sector welcomes new teachers into the profession – with the next round of reviews planned for 2027. As we consider the policy changes that have already happened, and further reforms that may come, we must keep these questions of a two-sided commitment in mind: Are we succeeding in supporting new teachers to positively impact the teaching world? Are we succeeding in making the teaching world a better place for these new teachers?

This book unpacks some of the progress that has been made, as well as some of the opportunities that seem to have been missed. Drawing on extensive expertise, evidence and experience – including their own primary research – Tanya and Holly thoroughly explore both the benefits and challenges that the various national approaches have encountered over the past few years. Pulling together emerging themes, they offer encouragement that some real, identifiable progress has been made in how the sector inducts early career teachers into the profession. Alongside this, they identify where there may have been mistakes and shortcomings – both in the efforts to prepare early career teachers for their careers in teaching, and in efforts to prepare the sector to support and welcome these new colleagues well.

Alongside their own expert analysis, Tanya and Holly have woven through this book the voices and stories of early career teachers, their mentors and their induction tutors. This is so important. This is a book underpinned by the first-hand experiences of those who have recently joined the teaching profession and those who have been helping to welcome these new teachers into our sector. Many of these stories are truly inspirational, as in them you will read about the wonderful commitment and professionalism that early career teachers and those supporting them are showing to one another and to their work. But these stories are also often sobering. They are important reminders that it is possible for policy and implementation decisions to have significant negative impacts for the very people these initiatives were designed to help. We must listen to these accounts carefully.

The book culminates in a fantastic set of recommendations for how best to build on these successes while addressing the challenges the sector is still facing. As the government moves towards its next review of the Early Career Framework (ECF) in 2027, these recommendations offer a clear, comprehensive alternative to how early career teachers are currently being developed and supported. If we agree that our ultimate aim is to foster a two-sided commitment between early career teachers and their chosen sector – to make the world better for each other – Tanya and Holly’s ‘model for the future’ offers a bold, exciting vision for what this could look like.

Rob Caudwell, former teacher, school leader and teacher educator,
and co-founder of Penrose Education
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At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
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designed to maximise the impact of learning for every teacher,
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