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BILL ROGERS

With refreshing honesty, informed by their years of teaching, Ollie and Mark begin this book by sharing their own natural challenges they have faced in behaviour leadership and teaching engagement. When we chose this profession, we can all remember the natural struggle coming to terms with how best to lead for behaviour and learning with our students: what should we do, and why (the value question)? And also (the utility question), what and how? This book securely addresses these crucial questions.

Ollie and Mark have developed a text that comprehensively addresses how best to address behaviour and learning in a wide range of contexts and covering the common issues that we all face as teachers day after day. This book is well researched and is immediately and crucially practical and meaningful in what it outlines as best practice. Most of all, it is securely grounded in our teaching reality.

The handbook is divided into two parts. Part 1 sets out the core principles for effective classroom management. These principles are foundational for the way we lead for behaviour and learning.

Part 2 outlines 18 crucial routines, grounded in practical specificity at the level of language we use to lead for behaviour, learning and encouragement. As the authors note, they have sought to ‘distil the most practical and high impact teaching strategies’ in their book. They affirm, as I do, they have seen these strategies at work in the widest range of teaching and schooling contexts. In the second part of this book, Mark and Ollie pay particular attention to the significance of our language when we lead for behaviour and learning. It is encouraging to see this issue explored in this text. This is a crucial and commendable feature of this handbook.

We are not always aware of how we characteristically lead for distracting and disruptive behaviour. This is another notable strength of this book, which encourages reflection on our characteristic behaviour leadership language in the light of the common issues we face in the classroom and in the playground. The aim of such language cueing is to enable students to be aware of their behaviour and to take ownership of that behaviour in a way that considers the rights of others.

The authors have given us a framework of language that can balance the need to address a range of distracting and disruptive behaviours; to do so within the context of 25+ students in a classroom and with humanity and respect is no mean feat.

Ollie and Mark emphasise several times in the text that teaching is deeply human work. As the eminent psychiatrist Alfred Adler noted, we all have a central, social need to belong. As you read these principles and practices and the language cues and exchanges between teachers and students, you will note this axiom central to our profession.

This book will repay careful reading by those who have taken on a demanding and a crucial profession.

I avidly commend this book to any teacher, whether you’re beginning your teaching journey or whether you are a senior colleague in our profession. This is certainly an essential book to enable those wanting to reflect on their characteristic behaviour, leadership and management. It would form an invaluable foundation for professional development in this area. Most of all it will encourage and remind you of why you chose to be a teacher.

Kind regards and best wishes,
Bill Rogers

Bill Rogers is an education consultant,
author and founder of the Rogers Education Consultancy.
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