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 Time to Think 2 is the perfect follow on to the first book, exploring many of the issues that crop up in leadership and can stop our teams from functioning. Each aspect is unpicked and explored from different angles, providing a variety of practical solutions that can easily be adapted and trialled. Time to Think 2 really encourages you to look at yourself as a leader and consider the kind of team that you want to lead. Like the first book, it is broken down into manageable bitesize chunks that are easy to dip in and out of, providing plenty of opportunities for reflection along the way. It promotes being both responsible and daring, outlines strategies to achieve this, and explores how to strike the right balance. There is something for everyone in this book.

 Hannah Lee, Teacher and Raising Standards Leader

Leaders often describe themselves as time-poor; the Time to Think books help to solve this problem! Rachel has done the reading for you. She has taken the best leadership books, made the content relevant for school leaders and left you with the task of identifying what you and your team need and selecting the right tools to address that. Thank you, Rachel!

 Laura Thompson, Assistant Headteacher

An absolute toolkit for leaders at all levels of schools and multi academy trusts. Beautifully researched, thoughtfully written and eminently practical to ensure the most impactful school cultures for our students.

 Ben Wilcox, Assistant Headteacher and DSL

Thank you, Rachel, for making the time to write a second Time to Think book! It is packed full of leadership guidance from a variety of different sources to give the busy school leader the opportunity to reflect on their leadership. The part that really resonated with me was ‘How to get into deep work’; Rachel says herself that this book only came into being due to ‘Monk Mode Mondays’ and it’s definitely an approach that will form part of my working week in the future. It was also a pleasure to be part of Rachel’s ‘Big Think’ online, which enabled a group of school leaders to see how powerful ‘Group Brainstorming Online’ really is for generating ideas in response to some thought-provoking questions.

 Chris Stephens, Deputy Headteacher

An enjoyable, interesting read. If you are looking for one place to find a plethora of accessible research about leadership then this is a great starting point. I particularly liked Rachel’s use of ‘and’ from the Lego paradoxes to reflect on leadership principles – it really shows the impact of such a small word – a definite ‘time to think’ moment. The ‘head space’ section at the end of each chapter is a wonderful opportunity to pause and reflect; to remind ourselves that we need head space as leaders to make informed decisions.

 Joanne Stuart, Trust Development Lead, DHT

As with the first instalment, Time to Think 2 balances relevant leadership theory with realistic, practical strategies that can be implemented by school leaders. I really value books that give you ‘lightbulb moments’ where you can suddenly see the how/why behind scenarios; this book has them in abundance.

 Anna Heaven, Assistant Headteacher and RSL

Whether you’re a seasoned leader or aspiring to take on a leadership role, Time to Think 2 offers a practical guide filled with actionable strategies to help you navigate the complexities of team dynamics and lead with confidence. It’s a must-read for anyone committed to unlocking the full potential of their team.

 Sarah Judge, Vice Principal









 To Charlotte, Daniel and Matthew, I hope you experience the joy of being part of brilliant teams, at school, at home and at work.
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