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FOREWORD BY ALEX QUIGLEY


Reading research can too often feel disconnected to their daily experience of busy teachers. Graham Nuthall's The Hidden Lives of Learners is such a challenge to that notion because it scrupulously captures the reality of the classroom in a way that it surprises, excites, informs, and even transforms, its reader. I would even argue that reading The Hidden Lives of Learners can transform what a teacher or leader thinks about teaching and learning. It did for me.

In a work of teacher hacks, shortcuts and scripts, Nuthall explores the infinite variety of learning and teaching that cannot be pinned down easily into a formula. Instead, he poses the vital importance of a deep understanding of how students learn and the promotion of teacher judgement in the crucible of the classroom.

When I read Nuthall's research for the first time, its distillation of thousands of hours of life in the classroom helped me to crystalise my rationale for my moment-to-moment decisions as a teacher. It posed an explanation for so many of my near-hidden teaching failures, as well as offering evidence-informed principles for teaching better.

Nuthall's research laid the ground for future research, such as Professor Rob Coe's ‘poor proxies for learning'. Nuthall's observation that ‘students can be busiest and most involved with material they already know', and that ‘students already know about 40 to 50 percent of what the teacher is teaching' was a revelation for me as a tired teacher trying his best to do an effective job. It made me think again, and anew, about my teaching, and my students' learning.

The insights gleaned from Hidden Lives appear both seminal, rooted in time and place, whilst being endlessly relent to current educational issues. A current interest in adaptive teaching, or supporting students with SEND, is addressed in his close analysis of ‘individual differences' and the insight that ‘each student experiences the classroom differently, so much so that about a third of what a student learns is unique to that student; it is not learned by other students in the class'.

Like most of Hidden Lives, the insight that every student experiences the classroom differently, seems startingly obvious and yet I'd never really considered it so clearly before. What Nuthall does best is offer a language – and quite literally a lens – on the complexities of the classroom, whilst giving us a language to address the challenge.

Another startingly revelation from Hidden Lives – that seems so obvious when you think about it – are that there are three separate worlds of the classroom. There is the conventional ‘public world' that the teachers see and manage. But then there is the ‘social world' where students play their part talking to one another and interpreting the lesson and more. Finally, there is the ‘private world' hidden to teachers where thinking and learning really takes place.

You don't need to scratch too far into your own memories of school to remember the importance of your classmates to your learning. What my teachers said mattered, but sometimes what my friends said mattered just as much. Nuthall paints this picture with his typical precision to unveil the ‘peer culture that wins every time'!

You are left having read Hidden Lives with as many reflections as answers for how to teach better. But the knowledge the research offers us is vital for the reflectiveness and sensitive adaptations to practice that an expert teacher seeks to enact.

Bennie Kara's In Action book is the perfect accompaniment to the research of Nuthall. It further deepens insights and reflections, but it crucially offers more practical explications informed by the original research. The planning and preparation time of teachers is so precious that I don't take this advice lightly: but use it to read this book.

If you are a leader read, reflect, then build on its insights and get everyone else reading it too. If you are a teacher, enjoy seeing the hidden life you live in the classroom be prostrated with startling clarity and usefulness. And then go make a difference to your students, just like Nuthall wanted.
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

Aligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being a learning solutions provider with a
global footprint.





