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Praise for Beyond Boundaries


This is a fantastic book! It addresses one of the most significant areas of school improvement the sector faces and sets out a cohesive strategic plan that draws upon a range of diverse voices from the sector. This alone makes the book unique, as it is not just the opinions of a single author. I could not agree more that we have to see SEND through the lens of curriculum, teaching and assessment as we see all school improvement challenges. I like the focus on building capacity and creating shared responsibility for SEND in schools led by a SENCO, but not where this person has to address all the challenges alone, and the sections on measuring impact are really good. In a crowded field of books on educational strategy, this one deserves to stand out like a beacon.

Sir David Carter, former National Schools Commissioner for England

This is a wonderful, practical and inspiring book, full of wisdom and thoughtfulness. In my view, it is an indispensable guide and a ‘must-read’ for all trust leaders. Rich with insightful case studies and expert advice, it serves as a vital resource for those aiming to elevate SEND provision. Whether you are a seasoned leader or new to the role, this book provides the tools and inspiration needed to drive meaningful change and achieve excellence in the leadership of SEND at scale. Highly recommended for its clarity, depth and actionable guidance.

Marie-Claire Bretherton, Deputy CEO, Waterton Academy Trust

School leadership has become more difficult, particularly for those who seek to lead schools and trusts that offer the very best for every single young person in their community. We have an accountability system that values some young people more than others, government policy that encourages us to compete, not collaborate, and everywhere we look, services and support that used to be there are gone. And in the great national pantheon of broken things, there is little more broken than the system for supporting young people with SEND.

It is easy to lose hope, but we cannot, we must not, and this book does not let us. Hope comes not just from a belief that things can be better, but from a plan to make it so. Natalie, David and their brilliant collaborators give us both. From the outset, the authors are clear that the best SEND provision sets the highest standards for all, keeps things simple and does only a few things, but well. Their knowledge, expertise and passion shine through every page. Throughout the book, we hear from successful leaders who are utterly clear about what they do and why they do it.

As the CEO of a trust, with responsibility for the wellbeing, happiness and success of 7,500 brilliant young people, this is the book on SEND provision I have been waiting for.

Jonny Uttley, CEO, TEAL Multi-Academy Trust, co-author of Putting Staff First and Visiting Fellow at The Centre for Young Lives

A great book that places SEND at the heart of school improvement and school leadership. This really is a must for any leader of SEND working across a multi-academy trust or group of schools. With the current challenges the education sector is facing, this book offers leaders a plethora of ideas and examples of how some leaders are working innovatively to raise the quality of education for children and young people within their settings.

Katherine Powell, Director of Inclusion, First Federation Trust

Leadership models in communities of schools can vary greatly. What doesn’t change is the fact that the vision for strong inclusive practice must come from the very top of an organisation and must permeate every aspect of its work. Written by two of the best leaders within the sector, this book articulates and evidences the key elements required to achieve successful and effective provision for learners with SEND, which in turn will lead to effective provision for all.

Current and aspirant leaders of trusts will benefit from both the leadership model outlined throughout the chapters of this book and the examples of inclusive practice highlighted through the sector-led contributions. The authors offer clear and practical guidance, proven strategies, reflections of solutions to common issues and key take-aways.

Without question, a brilliant, thought provoking read for anyone looking to provide great leadership of SEND in a trust!

Lorna Beard, Strategic Director of Education, nasen

This book is a true gem. As a MAT SEND leader, I have been waiting for a resource like this for some time. It offers much more than just practical ideas; it provides a comprehensive framework that brings order and structure to what can often feel like an overwhelming task: leading SEND across a trust.

The book features authentic leaders who generously share their wisdom. Their insights are not only inspiring but also actionable, and one of the book’s greatest strengths is its practicality. Each chapter stands alone as a valuable resource. You can pick just one chapter and immediately apply it to shape staff training and implement new actions the very next day.

In summary, this book is an indispensable guide for anyone involved in SEND leadership. It’s a source of inspiration and a practical toolkit that will undoubtedly lead to positive changes in your trust.

Esther Messinger, SEND Inclusion Leader, Cathedral Schools Trust

I started my career teaching psychology to graduates qualifying to teach children with special educational needs. Leadership in their chosen field was not strong. With this book, leadership moves centre stage, where it needs to be if the needs of our children are to be reliably met. I commend this book to all; it is a tour de force.

Dr David Pendleton, Professor in Leadership, Henley Business School

Beyond Boundaries is the book the trust sector has been waiting for. I write this having just written a proposal to my trust board for the creation of a Trust-wide Inclusion Lead post. It has been a role that we have been seriously considering for a while now, but having read this brilliant book, I can see that we can’t afford to wait a day longer. Why? Because Natalie, David and the many best practice professionals included in this book demonstrate that effective collaboration, consistency and leadership are significant contributing factors to great SEND provision.

It has been wonderful to read the diverse approaches to trust-wide SEND provision and so reassuring that there isn’t a one size fits all model. This book strikes an effective balance between theory and practice while simultaneously offering key take-aways and reflection points to enable the reader to consider and challenge their own practice. Thank you for writing it – I have found it invaluable!

Suzanne Horan, CEO, Emmaus Catholic MAC

In this seminal work, Natalie and David masterfully address the complexities of SEND leadership within multi-academy trusts. With a keen eye for detail and a profound understanding of the challenges and opportunities in this field, they have curated a collection of contributions that are both insightful and practical. Each section of the book builds on a robust leadership model, enriched by the experiences and successes of pioneering trusts. This book is a testament to Natalie and David’s dedication to fostering inclusive and effective educational environments, making it an indispensable guide for leaders and practitioners alike.

Anna Hall, Director of SEND and Inclusion, Newsome Academy and Impact Education MAT

Packed full of advice and guidance from the very best practitioners on the front line, this book will be an invaluable support for anyone leading SEND across a group of schools. I love how it is cleverly structured around David Pendleton’s six leadership domains and recognises the diversity of contexts within every trust. The key questions for reflection help the reader make sense of the content and neatly enable leaders to consider practical next steps. I highly recommend this excellent book.

Andy Buck, founder of Leadership Matters and creator of the BASIC Coaching Method

As a leader within a multi-academy trust, I found this book to be invaluable. It offers practical solutions to many of the challenges we are currently grappling with in the education sector – a useful combination of reflection questions, key take-aways and facilitated meaningful discussion with colleagues.

Beyond Boundaries: Leading Great SEND Provision Across a Trust is a must read book for all leaders of SEND. Whether you choose to dip into chapters of the book or read it cover to cover, it will undoubtedly provoke thoughtful reflection and potentially challenge existing perspectives on SEND within your organisation.

Liz Peacock, Deputy CEO (Education), Vantage Academy Trust

This timely and accessible book provides trust leads with not only the inspiration to develop authentically inclusive culture and consistently high quality SEND provision across their schools and settings, but it offers them a wealth of strategic approaches and practical, actionable ideas to achieve it.

Rob Webster, researcher specialising in SEND and inclusion

In Beyond Boundaries, Natalie Packer and David Bartram have skilfully framed one of the key educational challenges of our time and, at the same time, have woven the voices of leaders from across the system into the possible strategies, solutions and responses that will be effective at addressing it.

Importantly, this is a book built on hope, and presents an optimistic model for building capacity and knowledge to transform the experiences of learners with SEND. It locates control firmly with practitioners and provides lived examples from a range of contexts to exemplify the principles and approaches that will have maximum impact. As a trust leader, I found that the book took me on a journey of evaluation and reflection. It challenged me to think about the provision in the trust I lead, and then provided coaching and support to enable me to frame possible developments and improvements.

The book leaves nothing to chance. It covers every important aspect of the strategic leadership of SEND across a group of schools and empowers practitioners to develop habits of mind and habits of action that create alignment, build capacity and drive improvement for all young people.

John Camp OBE, ASCL President 2023-2024 and Chief Executive Officer, The Compass Partnership of Schools

A powerful and practical guide to trust SEND leadership, rich in examples of how different trusts are approaching this critical role.

Dr Kate Chhatwal OBE, CEO, Challenge Partners










Acknowledgements


Together we’d like to say a heartfelt thank you to all the contributors to this book who have found the time to share their knowledge and expertise with others.

Thank you to Professor Philip Garner for his wisdom and generosity, and to Dr David Pendleton and Andy Buck who have helped guide our thinking throughout the process of writing Beyond Boundaries.


Natalie

Thank you to Frank, for his love, support and patience as we pass our first 10 years of marriage.

To Charlotte and Lexi for simply lighting up my life.



David

To my family Becky, Noah, Joss, Matthew and Ben for their love and support.

To Dame Sue John for her wisdom and guidance, and for always exemplifying truly great leadership.











Contents


Acknowledgements

Foreword, Susan Douglas CBE

About the authors

Acronyms and abbreviations

Introduction to trust SEND leadership

Great leadership, great SEND provision

The Primary Colours Model of Leadership

Structure of the book

The national picture of SEND

Section 1: Setting strategic direction

The Trust SEND Leader role

Creating an inclusive culture, Rob Carpenter

Making remarkable change happen, Tim Coulson

Developing your trust SEND policy

Embedding effective SEND governance across your trust

Supporting learners with SEND: what the law requires, Catriona Moore

Elevating expectations: cultivating excellence for SEND learners, Nav Sanghara

Developing inclusive strategic priorities: putting vulnerable learners first, Marios Solomonides

Section 2: Creating alignment

Developing a trust ‘core offer’ of SEND provision, Dr Nic Crossley

Establishing key principles for SEND

Developing a trust curriculum pathway model, Katrina Morley and Jennifer Duncan

Promoting high quality teaching for all, Gary Aubin

Creating inclusive classrooms, Ann Marie Mulkerins

Section 3: Building and sustaining relationships

A trust-wide approach to community engagement, Kristina Yates

Establishing a Student Inclusion Advisory Board, Jane Nolan

Alternative provision within an inclusive, collaborative education system, Sarah Johnson

Accessing alternative provision through effective partnerships, Cath Kitchen

The role of the SEND Chaplain, Dr Stef Edwards

Trust SEND Leaders’ network, Simon Tanner

Section 4: Team working

Drawing on the expertise of the specialist sector, Margaret Mulholland

Establishing the right provision to meet need and secure outcomes, David Boyle

Developing SEND leadership through peer review, Jim Dugmore

Creating specialist teams

Consistent deployment of teaching assistants, Sally Franklin

A trust strategy for teaching assistants

Professional development for SENCOs: embedding EEF recommendations

Section 5: Planning and organising

The postcode lottery of SEND identification, Jo Hutchinson

A trust-wide approach to identification and assessment, Cassie Young

Referral to assessment in under 10 days: a pioneering model of early identification and intervention, Conrad Bourne

Embedding the APDR cycle, Kate Whittlesey

Meaningful provision mapping, Aurora Reid

Empowering SENCOs to improve provision for SLCN, Elizabeth Murray

Section 6: Delivering results

Transforming outcomes for children and young people with SEND, Oli Knight

Learning without labels, Marc Rowland and Cathy Potter

Developing a SEND data dashboard, Emily Martin

Analysing data through an equitable lens to explore intersectionality: race and SEND, Frances Akinde

Taking control of funding: the SEND business project, Dr Stef Edwards

A trust-wide quality assurance process for SEND, Clare Waterhouse

Improvement through self-evaluation and review – with a case study from Sam Vickers

Conclusion

Appendix 1: Key questions for reflection










Foreword


I always knew I wanted to be a teacher. As I was the eldest child in my family, my unfortunate little sister often had to endure ‘school’ alongside various teddies and dolls as I meticulously took the register and stood at my chalk board ‘teaching’. There was going to be something magical, I imagined, in supporting others to grow and develop, to know more than they once knew, to achieve their ambitions.

And I wasn’t wrong. This year will mark the end of my 33rd year in education. I’ve been lucky enough to be a teacher, a senior leader and a headteacher, and currently hold two positions – one as the Chief Executive Officer of the Eden Academy Trust and the other as Senior Adviser in the education team at the British Council. At Eden, we are privileged to educate nearly 1000 children and young people with a range of severe learning disabilities, including those who are autistic and those who have sensory or physical needs. At the British Council, I’ve been fortunate enough to work with policy makers, system leaders and practitioners who are working to ensure all children have access to the high quality, inclusive education system to which the Sustainable Development Goals – and humanity – aspire. In both roles, I have observed an increasing awareness and concern about the education of children and young people with special educational needs and disabilities, and have been afforded the opportunity to work with people committed to improving the outcomes for these learners so they can rightfully take their place in society.

But it isn’t easy, statistics about our current system can make bleak reading: learners with learning difficulties are seven-and-half times more likely to be permanently excluded1, seven times less likely to be employed when leaving school2 and twice as likely to live in poverty3 as those without learning difficulties. We are also in a period where the number of learners with SEND is growing incredibly rapidly, with the number of education health and care plans (EHCPs) having increased by 64% since 2016, despite the learner population only increasing by 6%. And while these figures are of great concern, their root causes and lasting impact can only be exacerbated by being set in a landscape where three-quarters of our councils have high needs financial black holes totalling 1.3 billion pounds.

But importantly, we know that some schools and trusts do exceptionally well with those learners who find learning more difficult, and we know that in those schools and trusts, it is leadership that matters. Although it is widely agreed that the quality of teaching and teacher efficacy has the single greatest impact on the quality of learning4, the importance of the school leader in improving teaching and learning – and ultimately learner outcomes – through their influence on staff motivation and commitment, teaching practices and by developing teacher capacity for leadership, is extensively acknowledged.5 As David and Natalie note in their opening chapter, where outcomes for learners with SEND have been transformed, this is always coupled with great leadership that has created a culture of high ambition for all learners and a collective sense of responsibility for the delivery of this ambition.

Creating excellent SEND provision is attainable, and this important book, with contributions from a wide range of practitioners across the sector who have demonstrated this in their own contexts, will be an invaluable tool for leaders as they consider how to improve their own delivery. Building on the Primary Colours Model of Leadership developed by Professor David Pendleton, and the three overlapping domains of strategy and vision, interpersonal relationships and operational delivery of results, it will enable leaders to reflect on which aspects of their provision they need to develop while providing concrete examples of how this might be done.

As the authors rightly acknowledge, there is no magic bullet or one-size-fits-all solution, but each case study and article provides us with rich insights into what has worked in certain contexts. The breadth and depth of the contributions distil many decades of hard-won experience into a single accessible volume, which affords us the opportunity to identify the principles that underpin success, and transfer, adapt and apply these to our own environment.

I have a few more years yet before I hang up my teaching shoes, but I know that the days which will fill me with joy and with hope, and the ones I will look forward to most, are those when I am able to spend time with the incredible young people we educate. They face the future with humour, cheer and great ambition, and should be an inspiration to us all. Every child has the right to access a high quality, impactful and relevant education. Providing this for children with SEND might not always be easy, but this illuminating book shows us that it is possible, and perhaps reminds us why we should all be proud to call ourselves teachers.

Susan Douglas CBE
CEO, Eden Academy Trust
Board member, Confederation of School Trusts (CST)
July 2024

__________________

1 Department for Education (2012). A profile of pupil exclusions in England. Available at: https://assets.publishing.service.gov.uk/media/5a7a3dc240f0b66a2fc00ea6/DFE-RR190.pdf

2 Mencap (2017). Access all areas. Available at: https://www.mencap.org.uk/sites/default/files/2019-07/Access%20all%20areas_0.pdf

3 Shaw, B., Bernardes, E., Tretheway, A. and Menzies, L. (2016). Special educational needs and their links to poverty. Joseph Rowntree Foundation. Available at: https://www.jrf.org.uk/child-poverty/special-educational-needs-and-their-links-to-poverty

4 Hattie, J. and Yates, G. C. R. (2013). Visible Learning and the Science of How We Learn. Abingdon: Routledge.

5 Leithwood, K., Day, C. and Sammons, P. (2009, revised 2019). Seven strong claims about successful school leadership. Nottingham: National College of School Leadership.
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