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FOREWORD


What struck me most about this wonderful book is that while there are innumerable challenges running, working and supporting small schools, there’s also a vibrancy and energy from so many colleagues working in this part of the sector. This isn’t to be Pollyanna-ish or sentimental; rather, it’s a hard-nosed observation that colleagues working in and supporting small schools have both much to celebrate and plenty for other parts of the sector to learn from. I truly believe there are insights here that we can all reflect on.

There are two aspects to Small and Mighty: the first is to celebrate schools’ unique characteristics and the fizz they bring to children and their communities. The second is that everyone, wherever they work in the sector, can take something from this collection of conversations, reflect on it and possibly apply it to their own practice.

I found the same in the conversations I had for SEND Huh. For instance, Gary Aubin’s terrific metaphor that we might consider an inclusive curriculum through the metaphor of a set of automatic doors: useful for all and essential for some. While this was a conversation related to Gary’s work in SEND, I make the case that this insight is something we can all reflect on. Each chapter in Small and Mighty offers a glimpse into the extraordinary efforts dedicated to providing a rich curriculum, and to teaching children, a testament to the deep-seated role that small schools play in their communities.

By way of example, everyone would gain something from Jo Luxford’s observation: ‘We all know that school can be much more than the place our children spend their time, or where they learn to read and write. Working in a tiny school brings that into focus in a way that I’d not experienced before.’ And we might all reflect on this, from Jennie Gill: ‘I have known three of my predecessors in my classroom and between us we span most of the last 60 years. They have passed on to me a legacy of respect and goodwill for the role that they worked hard to achieve. This level of ‘knowing’ and ‘being known’ in a community brings both great privilege and great responsibility. There are also fascinating accounts of how to make small schools work at scale – for example, Dave Ellison-Lee’s account of how his trust supports curriculum development, professional learning and sense of community across 26 schools, 13 of which are below one form entry. Again, we might all reflect on how some of these ways of working might influence our practice, even though we are in a different part of the sector.

There are terrific examples of how to plan and teach the curriculum in mixed-age classes. For example, Alex Pethick’s account of how she supports schools to sequence what children need to learn, over more than one year, is immensely helpful for anyone planning a curriculum. In a small school, every child is more than a name on a register, they are individuals known by their teachers, peers, and families. What we glean from the interviews is that the educators and leaders within these schools are not just teachers—they are mentors, advocates, and often lifelines for families.

However, the challenges faced by small schools cannot be understated. Limited resources, the need for multifaceted roles and the pressure of meeting diverse educational needs can be overwhelming.

Yet, even with these constraints there’s tremendous ingenuity and determination: their voices in these chapters show how collaboration and creativity can transform obstacles into opportunities.

Anyone reading this will find invaluable insights into innovative practices, the importance of fostering a culture of belonging, and the significance of community engagement. The stories not only celebrate the victories of small schools but also challenge us to recognise the value they hold within the broader educational landscape.

Mary Myatt
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there’s one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

Aligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being a learning solutions provider with a
global footprint.
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