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My School & Multi-Academy Trust Growth Guide


With over two decades of education experience across infant, primary, secondary, all-through and alternative provision schools and academies, distilled into an easy-to-read format, My School & Multi-Academy Trust Growth Guide aims to support the discussions and key considerations for any trust or school looking at their next steps for growth.

This consolidated guide will take you step by step through the key considerations as part of your growth journey, the opportunities and pathways available, balancing risk vs reward, capacity considerations, due diligence and more. It is aimed as a catalyst to support discussions with board members and senior leadership and provide key checklists to support your decision-making process.

With an ever-changing educational landscape and a clear trajectory for growth and scale within our MATs, this guide is an ideal companion and ‘litmus test’ for school leaders, trustees and governors involved in their school or trust’s strategic planning.
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To anyone and everyone who works in or supports our amazing schools, nurseries, colleges, universities and adult education provision in the UK: despite all the challenges and underfunded expectations, you rock!

A huge thank you. You have my shared respect.
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‘I first met Al in 2020 when he provided support to our failing MAT. From the start he gave me invaluable assistance allowing for a successful transfer to a new MAT. Al has a clear vision of child-focused education, and his depth of knowledge in all things educational was priceless. Al has a comprehensive knowledge of governance at every level and was my go-to person for help. His approach to existing trustees was both friendly and supportive, offering strong guidance tinged with a good sense of humour. On a personal level Al has always been at the end of the telephone for me and long may this continue. I have truly never met a more generous and supportive person either in education or not.’

Paul Rout, former chair of KWEST Multi-Academy Trust

‘Al is a shining light of the EdTech world. He is a fantastic advocate of EdTech collaboration between school leaders, education systems and the EdTech industry. Al champions and creates opportunities for teachers, school leaders and EdTech suppliers to work together constructively to share knowledge and best practice.’

Caroline Wright, director general, British Educational Suppliers Association

‘I have worked with Al since 2013 when I joined Hampton Academies Trust as governance professional. It is an absolute privilege to work with Al who is beyond dedicated to not only our trust, but also to supporting, challenging and improving the delivery of education across the board. Al’s generosity of time, support and knowledge of all aspects of governance is invaluable and we continue to raise the bar in our practice.’

Emily Culpin, governance professional, Hampton Academies Trust

‘Al is a great leader and thought-provoker. He has incredible experience and insights, and his heart is at the centre of education. He has supported and guided me on my journey throughout teaching and technology, and his knowledge and experience are invaluable to successful education with technology.’

Paul Tullock, Apple professional learning specialist

‘I love how Al encourages and inspires the next generation. My pupils have benefitted so much over the years from his generosity, enthusiasm and opportunities offered.’

Martin Bailey, digital enrichment leader

‘Al is a pioneer in transforming school learning but has also been a consistent support for many of us working in the sector – he quietly champions the small fish while having a huge global impact. The nicest man in EdTech.’

Ben Whitaker, director, EduFuturists
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Goodness, you sit down to write a book covering all the things you have encountered over the years and then realise writing the acknowledgement is actually the hardest part of all. The list is so long, in fact it’s far too long to include everyone I have learned from over the years. I often call myself an ‘edu-sponge’ and having written and reflected during this book, I reckon I am definitely a ‘strategy sponge’ too. Truth is, 90% of this book is courtesy of what I have learned from others along the way. I am a big fan of co-production and collaboration, both in the way that (as an EdTech CEO) we create sustainable and impactful solutions by developing within the education community, and in the way that, as part of a school governing body or trust board, we work collaboratively together. Within the education space, we all work together. It’s a collective of decisions and voices that join with the sole purpose of trying to help and make a difference.

My guide is intended to be brief and condensed, so I don’t intend to break that philosophy before I get started with the acknowledgements. I am blessed to know so many people across the education landscape (you know who you are), and I am hugely grateful for your willingness to share and collaborate.

I do have to give a special shout out to my home team at Hampton Academies Trust; we are on a journey together and I couldn’t think of better people to share that journey with. I would also like to say a huge thank you to the team at John Catt Educational, including Jonathan Barnes and Natasha Gladwell for their continued support in publishing my musings, alongside Mrs Kingsley for her efforts in proofing my atrocious typing skills, and to all of those who made time to share a resource, experience or opinion within this guide. And yes, with 30 years in EdTech learning and collaborating, I always want to give a nod to the fantastic team at NetSupport who continue to build their 30-year reputation as a trusted part of the education community.

It’s a tough time in education right now. We are losing amazing people every term and struggling to attract others to come and join the profession. You cannot help but see the level of pressure on all of our workforce right now, yet they deliver the foundations of our society and workforce of the future. Something has to give and I dearly hope those with the means to legislate for change do so before too much experience and goodwill has been lost. Personally, it is a privilege to work with so many inspiring people in education and I so wish we could show the appreciation and respect you all deserve.

I hope with this I can be a very small part of the catalyst within your schools to be talking more about the ‘what next’, and with fingers firmly crossed, I hope you find this guide useful.
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