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Reviews


Sebastian Olway offers an insightful narrative as to the trials and tribulations, and the joys and highlights, likely to be experienced by subject leaders and those with whom they interact. This book challenges conventional thought and practice, and offers advice, techniques, strategies and ideas, all through the various lenses of headteacher, SLT, subject leader and teacher. There is a delightful synergy between the theoretical concepts discussed and the real-world application and contexts, delivered through the templates, activities and reflective elements within each chapter. This allows the reader a chance to immerse themselves and to THRIVE – the whole premise and the heart of the narrative throughout.

The beauty of this book is that it’s written by a practitioner, for practitioners, with practitioners in mind throughout, and there’s something for everyone, whether you’re new to subject leadership or have been living and breathing the role for decades. Sebastian understands (and still lives) the pressures on classroom teachers, subject leaders and SLT members, and the book is structured in such a way that content is accessible and simple to implement. This is essential in the current context of teaching, where time is such a precious commodity. A must-read for those involved in the wonderful pursuit that is primary school teaching!

Richard Poole, deputy head of school (School of Education, Languages and Linguistics), University of Portsmouth

The Practical Guide to Getting Subject Leaders to THRIVE! is an indispensable resource for school leaders looking to enhance the performance of their subject leaders and elevate the overall quality of teaching and learning within their school. With nearly a decade of experience as a school leader, I’ve witnessed the transformative effects that effective subject leadership can bring about. Sebastian Olway not only recognises this crucial role but also furnishes leaders with a comprehensive framework to ensure their subject leaders thrive.

Structured in an accessible and informative manner, the book introduces the THRIVE model, a six-fold guide encompassing time, leadership strategies, relationship-building, investment, vision, and engagement. Each aspect of this structure is thoughtfully explored, providing leaders with the tools they need to support and empower their subject leaders effectively.

One of the strengths of this book is the wealth of practical content it offers. It includes invaluable resources like real-world examples, illuminating case studies, handy checklists, customisable templates and references to further reading materials. These resources are strategically placed throughout the book, serving as practical aids and insightful guides to help leaders implement the THRIVE model effectively.

David Parkin FCCT
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