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Franklin Asante is a Private Banker who has worked with high-net-worth individuals since 2008. He now heads up the Entrepreneurs division of a UK Private Bank, where he’s an advisor to business owners across several sectors including Tech, Property and Recruitment.

Franklin is the Vice-Chair of Governors at a London college and a Trustee for two charities that provide personal development and mental health support to local communities.

Franklin also teaches financial literacy to his social media following under the name of @urbanfinancier, where he delivers useful and practical information about managing personal finance.

In 2019 Franklin was awarded ‘Mentor of the Year’ at the UK Social Mobility Awards, for working with students across London. In 2023, he became an alumni of the Commonwealth Study Conference, a global leadership network established by Prince Philip, the former Duke of Edinburgh.




About the Book

Are you already a millionaire? If not, keep reading. If you are, keep reading. The Money Ladder applies to everyone, whether you’re looking for ways to make more money, or you’re trying to grow and protect what you’ve already made.

Franklin Asante understands money. As a private banker, he has helped many clients to manage their finances and achieve their short- and long-term goals. Now, in The Money Ladder, Franklin shares his experience and knowledge through a practical 3-step plan to help you to first of all understand money and then to grow it for the future.

Step one: wealth generation

Step two: wealth accumulation

Step three: wealth preservation

We are born with many human instincts, but managing money is not one of them. Through explaining the basics, Franklin gives you the tools you need in order to make informed financial choices about what to do with your money for the best return on your investments and to achieve lasting results. He also offers advice on saving, investing and borrowing, along with tips on how to prepare your cashflow, fill in a balance sheet and understand what assets are available to you.

This book will help you to achieve your financial goals, by laying out the foundations you need to build the future you want. If you start on the bottom rung and learn the basics of money, you will find it much easier to climb the ladder to future financial freedom.




In loving memory of my grandma, Hannah Mensah,

whom I told that one day I would tell my story.




Prologue

The year 2008 will always be a memorable one in world history. For some people, it was a traumatic moment that will forever live in their memories. For others, it was an opportunity to reset and take advantage of the opportunities that lay in wait. This was the year of the global financial crises, where banks and financial institutions needed to be bailed out by governments around the world. This also happens to be the same year that I started my career in private banking. Call it a baptism of fire or a huge leap of faith, but I was guided by the belief that I could somehow contribute to rebuilding our broken economy.

Picture yourself walking into a house on fire, with the walls crumbling around you. But you’ve turned up in your best outfit, wearing a smile that can be seen through the billowing smoke. Well, that was me in 2008, except the house burning down was the financial industry, and the smile was my unwavering optimism. As for the smoke, well, that was the news bulletins constantly reminding me that millions of people around the world were in financial ruin, thanks to the greedy bankers. Yet there I was, becoming one of them, about to take a front-row seat in this global devastation. The image of a deer caught in headlights might spring to mind.

Most people will agree that money is an emotive subject, but when mixed with fear and uncertainty, you get the perfect storm. My early days in banking were consumed by conversations with people worried about losing everything they’d worked their entire lives for. Why was this happening to them? Why had bankers been so careless? Was their money safer under a pillow than with banks? These were some of the questions I fielded on a daily basis, and through the anger and confusion, I could sense that what people wanted most, more than a rational response, was comfort. And that is what I’d like to offer you in this book.

The post-mortem into how the financial markets ended up on their knees would take years, but the need for bankers to rebuild trust with people had to start immediately, and I was on the front line of that effort, searching to find the words of reassurance that would stop clients from walking into the bank with a wheelbarrow to collect their life savings. You’d be surprised how many people still thought that banks were a bigger version of Scrooge McDuck’s swimming pool of money and gold. In fact, during my fifteen years in banking, I have handled less physical cash than primary school kids selling cookies to fund a school trip. These days, the money in banks mostly consists of numbers on a screen, but that’s a conversation for another time. The financial crisis in 2008 redefined our attitude to risk. It pitted the public against the institutions, which evaporated trust and kicked off the great defence. The public could no longer trust banks, so people felt the need to take matters into their own hands and defend whatever they had left.

A lot of people have managed to reinvent themselves since that time, and throughout my career I’ve come across the mass affluent, people with high net worths, people with ultra-high net worths, and those in the ‘stupidly rich’ tax bracket. My conclusion so far is that the ideas of money and wealth mean something completely different to everyone.

As fate would have it, it wasn’t long before another financial crisis hit our shores. However, this time the attack was by an unlikely foe: Covid-19. The magnitude of the economic destruction caused by the pandemic was even greater than that we’d seen in 2008. As the world came to a standstill, global economies fell into sharp decline, forcing us back into a recession as governments introduced restrictions to limit the transmission of the virus. The economic impact of these measures led to the biggest fall in our countries’ productivity since 1948. If 2008 feels like a blur to you, then the crisis that followed Covid-19 was anything but. As the world crawled back on to its feet in 2022, we were forced down once again by the ramifications of Russia’s invasion of Ukraine. This conflict led to fuel shortages, and supply-chain disruptions caused by the rising cost of raw materials, energy and transport. History serves as a reminder that we are likely to experience some form of economic downturn every so often – and when we do, we always find a way to bounce back.

During my time in banking, the most disturbing truth I’ve come to realise is how society talks more about the end result of success than the process it takes to get there. So those who aspire to emulate their idols are often in the dark about what it really takes to make it. The issue is further compounded by the social-media age, as everyone can showcase success with such ease. Aside from causing FOMO, it gives the false impression that attaining financial success is easy. The truth is, nobody can put a filter on their bank balance. The challenge of becoming financially successful is often harder than it is portrayed to be, and the only people who truly know if you have the money you claim to have are you and your bank.

As human beings, we use something called heuristics, often described as mental shortcuts that help us to make decisions and judgements. Heuristics are extremely helpful for daily tasks such as completing your morning routine or choosing your favourite food from a menu. Over the years, I’ve noticed that people have started relying on heuristics when financial decisions are concerned. Due to the lack of trust after 2008, most people tend to look to relatable influences rather than bankers or finance professionals when making important decisions.

The reality is that while we can’t avoid using heuristics in our daily lives, we have to accept that, at times, we might make important decisions without having the complete information. This also means that some decisions being made are probabilistic, and we need to acknowledge that taking shortcuts could mean that we find the wrong solutions to our problems. And where this happens, we have no one to blame – not even that favourite YouTuber who gives us advice for free!

Since 2008, I’ve been helping people to achieve their short- and long-term financial goals, by understanding their needs and working with them to navigate their choices to find the best solutions. With this book, I want to help you to achieve your goals, by laying out the foundations you need to build the future you want.

As you go through the chapters, you’ll experience a unique insight into the untold stories of self-made millionaires from different walks of life, and discover how each one made their money. My aim is to help you to develop a growth mindset, but this isn’t a get-rich-quick guide or a book of shortcuts to success. I want to teach you sustainable methods that can be applied to your individual situation with lasting results.




Introduction

Are you already a millionaire? If not, keep reading. If you are, keep reading. What I’m about to tell you applies to everyone, whether you’re looking for ways to make more money, or you’re trying to grow and protect what you’ve already made. For most people, making seven figures is more than just a numeric achievement; it’s often seen as a social declaration that you’ve made something of yourself. While only a small number of people manage to turn this aspiration into reality, there are countless others in endless pursuit, trying to make it happen. If you’re seeking to accelerate your financial ambitions, then this is the book for you.

The pages you’re about to read will provide you with a new perspective about making informed financial choices, as well as practical steps that you can take on your journey to building a sustainable financial future. Whether you realise it or not, your life experiences have influenced the way you think and feel about money today. But what you don’t see is how common your experiences are. Your dreams, fears and ambitions are felt by so many others, but we just don’t talk about it enough. If your upbringing was anything like mine, money was rarely spoken about at home. We were inherently conditioned to build a defensive attitude towards it because of its scarcity. This means that when we eventually make our own money, our first emotion is fear and a lack of understanding about what to do with it. But money should never be feared; it simply needs to be understood. With this book, I’ll help you to build a better understanding of the three steps you need to follow to make and grow your money:

Step one: Wealth generation

The first step is about understanding the basic rules of money management – how to make the most of budgeting, saving, investing and borrowing. We’ll also look at the importance of diversifying your income, and we’ll explore the benefits of employment vs self-employment.

Step two: Wealth accumulation

The second step is about having a growth mindset, building passive income and accumulating assets that will appreciate in the future. We’ll look at the different types of assets and liabilities, as well as exploring how to make tax-efficient investments.

Step three: Wealth preservation

The third step is about protecting your money and preserving the wealth you create. We’ll look at planning for the future and how to make sure that the money you’ve worked hard for has the intended growth, and can be passed down to the next generation.

When you’re trained from an early age to be defensive, you don’t suddenly develop an attacking mindset as you get older. You remain defensive until circumstances require you to change. For most people, this comes about because they want to have a better lifestyle, buy a home or become financially secure and start investing. It’s during this transition of wanting more for yourself that most people adopt bad habits and make costly mistakes – and it’s not because of intentional sabotage. The desperate desire to improve one’s circumstances can lead to trouble, usually due to making uninformed choices.

So the irony is that the point at which you want to become better with your money is also the time when you’re most vulnerable. This is simply because you’re trying things you’ve never done before, whether that’s investing, exploring different types of credit cards or borrowing large sums of money. It can be a lonely feeling when you know that you need to take action, but you’re unsure where to start. This can often cause you to wonder if everyone else knows something that you don’t. Perhaps there was a special after-school class that covered this stuff, one that everyone else attended, but you didn’t.

If you’ve ever felt this way, then I’m here to reassure you that you’re not alone. They don’t teach this stuff at school. There are countless people with equal ambition and intent who lack the technical know-how to take the necessary steps. The Money Ladder will help you to make an honest assessment of where you are on your journey, and provide you with steps you need to grow a sustainable financial future.

I remember as a young boy, my grandma would give me money each morning before I would take a bath. This was a secret deal, and it was the only way I’d agree to get into the bath. I’m sure I wasn’t the only three-year-old who hated bath time, but in my case, I thought to monetise it. The problem, however, was that Grandma was also my savings account. So each morning, I would return the coin she gave me back to her for safekeeping. I now realise that in her wisdom, she was recycling the same coin every day, all while I thought I was getting filthy rich. It never dawned on me to check my balance; quite frankly, my ignorance was bliss. But this taught me a valuable lesson as I grew older. We often make the assumption that our money knows how to take care of itself. But it doesn’t. There is a stage at which it requires you to take constant care of it, until such time that it can take care of you – and when that comes, you will know. Until then, you have work to do.

Joining the millionaire club is something that most people will never achieve in their lifetime. Not because they’re not worth it, but because it usually takes a combination of skill, knowledge and some luck to propel you to such heights. And while most people will usually have some of these elements, it’s uncommon for all three to be present all the time. So I want to give you an advantage by providing you with knowledge that you can use as your foundation, meaning you can then go on and build the life you want.

On the way to building wealth, it’s often said that if you can break the £100,000 barrier, the multiplication becomes easier and accumulation has more of a compounding effect. There are several self-help books that talk about philosophy and the behavioural mindset it takes to become financially successful. I will refer to some of those teachings along the way, and I’ve also provided a list of my favourite ones on page 345. While these books are a good source of inspiration, they usually lack any detail about the steps you need to take to achieve a specific financial goal in the real world. Ideas are one thing, but turning mindset into actions is where I see most people fall down.

In this book, I will share with you some case studies that explore the actions of several self-made individuals. By self-made, I mean individuals who have managed to join that millionaire club. To protect their identities, names and some personal details have been changed. We’ll take a close look at their journeys and read about how each one followed the three steps I outlined earlier. Coming from different walks of life, we’ll hear the unique accounts of the decisions they took, mistakes they made, and the trials and tribulations that led to their success. During each case study, you will have the opportunity to reflect on your own story, and I’ll also give you some actions you can take to build and improve your current situation.

My hope is that by hearing these stories, you’ll gain an insight that will prepare you for the steps you’ll be required to take in order to achieve your goals.

Are you ready? Let’s begin . . .

Why do we need money?

Money doesn’t grow on trees! I’m sure it’s a statement you’ve heard many times before. This idiom is intended to warn people about the need to manage their money carefully because of its scarcity. While the intention is well-meaning, it can also induce fear and make people frightened about handling money altogether. You may also be familiar with the saying ‘The love of money is the root of all evil’, a startling statement that dates back to biblical times. It suggests that those who chase riches are susceptible to temptation and harmful desires that can lead to destruction. But if we strip it down to the basics, most people just want to make enough money to enjoy life on their own terms: to have the freedom of choosing where and how they spend their time. To achieve this, it’s important that we can objectively understand what money is and the purpose it serves in our lives.

Money can only be as powerful as the importance we place on it, but it’s essentially a resource that fulfils three main functions. The first and most important function is that it serves as a medium of exchange. This means that goods and services can be bought and sold without the need for a barter system. A barter system was a form of negotiation that people used thousands of years ago to exchange goods and services. Let’s say you wanted to buy a bag of rice, but only had a bar of soap to give in return. You would need to find someone with rice who thinks that a bar of soap is a fair trade. If that didn’t work, then you would need to keep negotiating until you reached a deal that both parties were happy with. As you can imagine, this could take some time, and there are no guarantees that you would get what you wanted at a fair price. Over the centuries, the items of exchange varied from animals to food and weapons, but this began to change with the introduction of money, with coins being traded for goods. Fast-forward to today, and money has become increasingly digital, especially with the introduction of cryptocurrencies. For most people, money is now just numbers on a screen that we look at periodically using our phones.

The second main function of money is that it serves as a store of value. This means that you retain the ability to use its buying power over time and into the future. Although money is an efficient store of value, the buying power can be affected by inflation, something we will cover on page 18. Money has a store of value because it can be kept in a bank or invested into other assets for growth. Nowadays, the methods of storing money are dependent on how quickly someone might need access to it. For example, those who want instant access will choose deposit-based cash accounts, stocks and shares, and perhaps cryptocurrencies. Those who have a bit more time might choose to store their money in things like property, gold or silver because they have a longer shelf-life.

The third function of money is that it’s a unit of account. This means it allows a numeric value to be placed on things. For example, when you go to work, you exchange your time and expertise for money. The hours you work have a direct numeric value, i.e. you earn X per hour. Your employer is indebted to you for the service you provide for the value agreed. As a unit of account, money is divisible and can be broken down into smaller units for eventualities where the cost of something is not whole. For example, you can use a £1 coin to buy an apple for 45p, and you’ll get back 55p in change. Money is also fungible, which means that each coin or note that has the same numerical value written on it is worth the same and will be treated equally.

I think it’s important for us to understand the basic utility of money, because we often talk about it with so much hyperbole that it’s easy to forget why we need it to begin with. If money is simply a tool of convenience, then the moral argument about how much someone needs or wants only complicates things.

It’s very difficult to generalise the motivation behind why someone wants more money than others. For most people, money enables them to achieve a personal goal. In this sense, the money itself is just a means to an end. What they really want is the opportunity it provides.

Building a money mindset

In 2006, Rhonda Byrne released her best-selling book The Secret,1 which is based on an earlier film with the same title. In the book, she talks about some of the things we’re controlled by, and how we can overcome challenges to build the life we want. Her method looks at using the Law of Attraction and manifestation, and she explores how having a positive mindset can attract positive things into our lives. She covers three main rules:


1. Ask: Clarify the things you want and write them down.

2. Believe: See the things you want as already belonging to you.

3. Receive: Develop feelings that correspond with the belief that what you’re chasing is already yours.



The practice of manifestation isn’t new. If you look back throughout history, there are many books and studies exploring the idea and its benefits. It’s an age-old phenomenon that is considered to be one of the most effective ways of turning your hopes and dreams into reality. Back in 1937, before the days of social media, there lived an influencer by the name of Napoleon Hill, an author who was considered to be one of the best when it comes to writing about success and personal achievements. In his book Think and Grow Rich,2 he shared the stories of several individuals who had amassed fortunes.

The book focuses on their financial achievements but, more importantly, it shares that the one key thing they all had in common was the power of their thoughts. The message he delivers throughout the book is simple: he encourages the reader to clearly identify a goal, and to be deliberate in the pursuit of that goal. He states plainly that ‘riches begin in the form of thought’. The part of the book I find particularly interesting is the idea that having a goal alone isn’t enough; he says you also need to be specific about the details. For example, instead of simply stating that you want to be a millionaire, why don’t you make it your goal to acquire a net worth of, say £5 million? The specificity of your thoughts will narrow your focus and keep you committed in your pursuit.

In recent years, there’s been a resurgence in the popularity of manifestation and the Law of Attraction, which spiked during the global pandemic of 2020. As the national lockdown began, Google searches for ‘manifesting’ went up 600 per cent, and the hashtag appeared on more than 15 million posts on Instagram. It also featured in TikTok content that has been viewed over 9 billion times, so by all accounts, the idea of manifestation has become a worldwide phenomenon – again.

Aside from being a hugely popular trend, there is also some science that backs up the benefits of positive thinking and writing things down. Noting down your plans and goals is a way of improving a biological process called memory encoding. This is where the things we perceive travel to the brain’s hippocampus to be analysed. From there, things are separated into what gets stored in the long-term memory and what gets discarded. When you write things down, you’re activating both parts of your brain: the imaginative right hemisphere, and the logic-based left hemisphere. Thinking about your goals uses the right hemisphere, but writing them down also taps into the power of your logic-based left hemisphere, meaning you’re able to clearly define the steps you need to take in order to achieve your vision.

Setting financial goals

Before we move on, I want you to take part in an exercise that will require you to tap into the art of manifestation and write down some of your personal goals. Try to be as open and honest as possible; there are no right or wrong answers here. Take as long as you need to think through your answers, as we’ll refer back to these later in the book.


1. Write down the top three goals you want to achieve within the next ten years.

(Example: buying a house, paying off debt, getting married, buying a car)

1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2. Write down how much money you think you’ll need to achieve each of these goals.

Money required for goal no.1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Money required for goal no.2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Money required for goal no.3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3. Write down the timeframe for when you want to achieve the most important goal on your list.

I want to achieve the goal of . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . by . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



The order of these questions is intentional, and it reflects the way we process things. We think about what we want and need before we think about what it’s going to cost us. More often than not, the amount something is likely to cost will also alter where it ranks on our priority list, and we tend to push things that are more expensive into our future goals. Place a bookmark on this page to remember the goals you’ve written down, as we’ll revisit them later.


ops/images/author.jpg





ops/images/title.jpg
The
Money
Ladder

A 3-Step Guide to Make
and Grow Your Wealth

Franklin Asante

1]





ops/images/9781035403929_FC.jpg
A 3-Step
Guide to Make
and Grow

Your Wealth

Franklin
Asante





