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Dedication

To my mother, Irene Jones, who taught me that everyone deserves a dream

To my mentor, Catherine Calhoun, who taught me that every dream must have a plan

To Mary Dempsey, my friend, who said “Let’s do it.”
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Preface

Jesus, CEO: Using Ancient Wisdom for Visionary Leadership is a practical, step-by-step guide to communicating with and motivating people. It is based on the self-mastery, action, and relationship skills that Jesus used to train and motivate his team. It can be applied to any business, service, or endeavor that depends on more than one person to accomplish a goal, and can be implemented by anyone who dares.










Introduction

Perhaps you have heard about the Alpha management style — the one based on the masculine, authoritative use of power.

Perhaps you have also heard about the Beta management style — the one based on the feminine, cooperative use of power.

In this book I will introduce what I call the Omega management style — the style that incorporates and enhances them both.

Jesus, CEO: Using Ancient Wisdom for Visionary Leadership is based on three simple premises:


1. One person trained twelve human beings who went on to so influence the world that time itself is now recorded as being before (B.C.) or after (A.D.) his existence.

2. This person worked with a staff that was totally human and not divine … a staff that in spite of illiteracy, questionable backgrounds, fractious feelings, and momentary cowardice went on to accomplish the tasks he trained them to do. They did this for one main reason — to be with him again.

3. His leadership style was intended to be put to use by any of us.



The idea of Jesus as a Chief Executive Officer (CEO) came to me twenty years ago when I was living in the mountains. It struck me at the time that Jesus had many feminine values in management and that his approach with his staff often ran counter to other management styles and techniques I had both witnessed and experienced. As I started my own advertising agency ten years later and began to encounter businesses on many different levels, I was dismayed to find countless “homeless” people in corporations. I too often saw invaluable human energy and intelligence untapped and underutilized. I saw multiple examples of corporate abuse, neglect, and violence. I decided to write this book to help turn the tide and to empower people in all layers of leadership to re-view the divine excellence in themselves and in those they serve.

I also found it disturbing that nearly all leadership and management books are written by men. Yet women are the fastest-growing segment of business owners in this country. USA Today recently reported that soon women will employ more people than all the Fortune 500 companies combined. Similarly, nearly 80 percent of all businesses in the United States employ twenty people or less. Clearly, small groups of people led by innovative leaders and managers make up the strength, and hope, of this nation. With the business world changing so rapidly and so drastically, it seemed to me that we need creative and innovative role models now more than ever before. I believe the world is crying out for leaders whose goals are to build up, not to tear down; to nurture, not to exploit; to undergird and enhance, rather than to dominate. Jesus as a leader struck me as the noblest of them all.

I believe Jesus’ “Omega” management style incorporates and transcends the best of the Alpha (masculine) and Beta (feminine) leadership styles, because by harnessing spiritual energy, each of us, female and male, can become the empowered leaders that the next millennium will require.

To those who are looking for tips on how to make a fast buck or get a quick management fix, this book will have little or no relevance. I am searching for people who are willing to plant the fields that lead to the harvest and who recognize that the workplace, where most of us spend the greater part of our lives, is indeed very holy and fertile ground.










The Selection Process

In your humanness, you might hope your new staff will have the powers of angels, but the first one pointed out to you smells not like heavenly phosphorescence but like mud and dead fish.

The next one is not drawn from the halls of a university but is out collecting taxes in the name of the government that everyone hates. The selection process continues. … Your staff and followers are plucked from trees, back alleys, and down at the pier.1

And as you gaze on your chosen few, you realize that this group will outlive you and must carry out the task you cannot accomplish without them: to change the world. You have three years to train them. What do you do?

This is the question that faced Jesus, a young leader … a leader who, like many of us, had to depend on others to accomplish a goal.

In studying Jesus’ leadership techniques, I began to realize that he, the original Omega leader, had three categories of strengths:


	the strength of self-mastery

	the strength of action

	the strength of relationships



Currently you may be strong in only one or two of these areas. Yet success in management requires the total combination. For example, a physician who has self-mastery and action skills, but lacks relationship skills, will be limited in her/his career. Likewise, we are all too familiar with the downfall of political leaders who had relationship and action skills, but lacked strength in the area of self-mastery. The goal of this book is to heighten your awareness level in each category and to assist you in the process of mastering them all.










STRENGTH OF SELF-MASTERY

Above all else, keep watch over Your heart, for herein lie the wellsprings of life.

PROVERBS 4:23
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