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      Foreword

      by Shane Battier

      With about 10 seconds to go in the 2001 national championship game and our opponent, Arizona, letting the clock run out, I
         crouched down and said a little prayer of thanks for all our blessings. Then the clock hit zero and I had the most unbelievable
         sensation rush through my body, my mind, and my soul. The victory celebration with my teammates was an unforgettable experience—a
         beautiful moment.
      

      We had talked about winning championships at Duke all the time—so much so that it almost became an intangible thing. Well,
         at that moment, it became tangible. Everything we did during the year—all the practices, all the hard work, all the things
         we said to each other—suddenly made sense. I finally understood what being a champion was all about. And that was almost as
         cool as winning.
      

      Between my sophomore and junior years, several players left the program early to pursue careers in the NBA. Coach K never
         wavered, though. In his commanding voice and optimistic tone, he told us that we were going to be okay—that no matter what
         happened, we were still going to be Duke, that we were going to play at a high level, and that we were going to win. Because
         I believed in him, I took what I had learned during my first two years and stepped forward to keep the program strong. So
         did my team-mates, Chris Carrawell and Nate James.
      

      During my junior year, we won the Atlantic Coast Conference regular season, we won the ACC tournament, and we made it all
         the way to the Sweet 16 in the NCAA tournament. That was a pretty good achievement for a team with a lot of very young players.
         But it was in my senior year that everything came together. Our young players had a full year under their belts. We had gained
         experience as a team. And our play improved and our confidence grew as the season progressed. It was apparent to everybody
         that something very special was in the making.
      

      The book you are about to read chronicles my senior year—Duke’s 2001 national championship season. While the basketball specifics
         are interesting in their own right, they are only peripheral to a much more important story. The truth is that basketball
         was only the vehicle for a remarkable journey filled with human emotions, peaks and valleys, major adversity, courage, love,
         and, ultimately, triumph. In this book, Coach provides a behind-the-scenes look at how he forges a successful team environment.
         He shows how many of our wins on the court were really the result of connections off the court—fashioned during moments of
         privacy with individual players. And he reveals, with specific examples, his coaching philosophy that success is not as much
         about the X’s and O’s as it is about human relationships.
      

      My own personal relationship with Coach was anything but one-way. He listened to what I had to say. He was sensitive to my
         opinions and to my feelings. We discussed things in detail. At times we joked, and at other times, we were extremely serious.
         There wasn’t a day in my career at Duke that I didn’t look him in the eye and believe what he said to me. He asked me to be
         one of the leaders of our team and an extension of himself out on the basketball court—and that’s what I tried to do.
      

      When I was younger, Coach actually had more confidence in me than I had in myself. He kept telling me that I was going to
         be a great player, a champion—and that I could achieve every dream I ever had. After awhile, with that kind of encouragement,
         I started to believe it myself. During my senior year, I placed four gold cards on the wall of my apartment. Each card listed
         a goal I hoped to achieve: Win the national championship, be First-Team All-America, win the Player of the Year Award, and
         be Academic All-America. I achieved all those goals. A lot of my individual success is owed to the support my parents provided,
         to my teammates, and to my own inner work ethic. But I also know in my heart that, if it had not been for the friendship and
         coaching of Mike Krzyzewski, none of it would have been possible.
      

      It’s very rare, especially in an athletic world that is so focused on winning games, to find a man who both inspires and demands
         adherence to higher principles. With Coach, it’s not just about winning games. It’s about performing with class and integrity.
         It’s about having fun along the way. It’s about knowing who you are. And it’s about continually improving yourself.
      

      During the season, I watched my teammates improve to a level that some of them did not know they could reach. That’s another
         of Coach’s strengths. He sees each individual player for who he is and he finds a way to bring out the best in everybody.
         Then he coaches us all how to be part of a successful team. In turn, that teaches us how to be successful in life.
      

      I count my blessings to have had the opportunity to spend four years at Duke with Coach. During that time, I not only became
         a champion, I became a man. So read along now, and see how Coach took a group of young players, elevated them to the next
         level, and made them all champions.
      

   
      During the season,

      Your team should be led with exuberance and excitement.

      You should live the journey.

      You should live it right.

      You should live it together.

      You should live it shared.

      You should try to make one another better.

      You should get on one another if somebody’s not doing their part.

      You should hug one another when they are.

      You should be disappointed in a loss and exhilarated in a win.

      It’s all about the journey.

      —Mike Krzyzewski

   
      Prologue

      On March 29, 1999, Duke lost the NCAA national championship game to the University of Connecticut by three points. We had
         a very strong team that year—led by three-time All-America Trajan Langdon and the national player of the year, Elton Brand.
         We’d sailed through the regular season and won the Atlantic Coast Conference title and then cruised through the postseason
         with championships in both the ACC tournament and NCAA East Regional. Nearly everybody was picking us to win it all. And why
         not? We were 37–1 and our average margin of victory was over 20 points per game. We did manage to beat a great Michigan State
         team in the Final Four semifinal, but a national championship was not to be.
      

      Immediately after the season ended, I underwent hip replacement surgery. During those first few days recuperating in my hospital
         room, I began to think about the upcoming season and how I would regroup our team with three seniors departing (including
         Trajan Langdon). At this point I invited Elton Brand and his mom to come over for a chat. There had been a great deal of speculation
         about Elton, a sophomore, leaving school early to pursue a career in the NBA, and I simply needed to know if he was going
         to be part of next year’s team or not. However, I could tell as soon as he walked into the room that he wanted to leave. Elton’s
         eyes gave him away. So I told him that if leaving was best for him and for his mother, then I’d be fine with it, and so would
         Duke University.
      

      While I was prepared for the possibility that Elton Brand might jump to the NBA early, I was not prepared for what happened
         next. Over the following few weeks, two more members of the team, William Avery and Corey Maggette, announced that they, too,
         would go pro early, and one player, Chris Burgess, decided to transfer to the University of Utah. Clearly, I was taken aback.
         I lost some sleep and became a bit disengaged. For a while, I think I was actually in shock. In 25 years of coaching, nothing
         had ever happened to me like this before—nothing even close. At this point, the pain in my hip seemed inconsequential as I
         realized that we were faced with not three, but seven members of our team leaving.
      

      “What now?” I wondered.

      In short order, Chris Carrawell, Nate James, and Shane Bat-tier—the three key players who were returning, came over to my house for a meeting. They assured me in no uncertain terms that they all would be back and that
         I was not to lose any more sleep over the matter. And I told them we were going to be good regardless of the team members
         we lost. In fact, with the outstanding new recruits we had coming in, I believed the potential was there to have a good team.
         But it would take a lot of work from those three.
      

      “Do you believe we can do that?” I asked them.

      “Coach,” said Chris Carrawell, “I believe it because you said it.”

      That meeting was the beginning of a two-year journey that would culminate in Duke’s winning the 2001 NCAA basketball championship.
         In the midst of adversity, the four of us came together, inspired each other, and bonded together in a common cause.
      

      It takes time to build trust. It took me awhile to build it to the level that Chris, Nate, and Shane showed that day at my
         house. But now we would have to start all over with a new group of guys. And if we were to be successful, I knew I would need
         much more help from our assistant coaches and from the remaining players.
      

      That next season, we won the ACC regular-season title, won the ACC tournament, and made it to the Sweet 16 of the East Regional.
         As a matter of fact, our team was actually ranked Number 1 in the national polls going into the NCAA tournament. Unfortunately,
         we met up with a very tough Florida team that ended our season in Syracuse, New York.
      

      But the second year is the real story. During the 2001 season, we tried more motivational things than with any team I’ve ever
         had. We never used our adversity as an excuse for not being excellent. And almost miraculously, there were no attitude problems
         with the players. It seemed as though we lived in a protective bubble in which jealousy, envy, and selfishness weren’t allowed—something
         I’d never before experienced to that degree in a team. While I always sought to reach that level of trust, no coach could
         ever hope to achieve it alone. The truth is that the players themselves created this No Jealousy Zone. And from the beginning,
         Shane Battier and Nate James set the example. They were unbelievable. The last month of the season was the most amazing in
         my coaching career. Many incredible things happened. When one player had a bad game, another stepped forward to pick up the
         slack. There were highs, lows, injuries, and out-of-body experiences. There was also adversity, courage, defeat, and victory.
         You name it, it was all there.
      

      There’s no doubt that our ability to hit the three-point shot carried us to the national championship. As a matter of fact,
         we broke the record for most three-point shots attempted in one season. But the real secret of this season’s success was our
         five-point play—which we symbolized with a fist. There are five fundamental points that can help make a team great: communication,
         trust, collective responsibility, caring, and pride. I like to think of each as a separate finger of THE FIST. Any one individually is important. But all of them together are formidable.
      

      So often in leadership, you hear about the group believing in the leader. Well, this group believed in the leader. And the
         leader believed in them. But the real story here is that they believed in each other. The season’s journey was like a storybook.
         I’m glad I was in the book, but I wasn’t the main character. This team had tremendous heart and great courage. They gave their
         hearts to me, and I gave mine to them. But more important, they gave their hearts to each other. More than anything else,
         that’s what brought us the success we achieved. That is what won us the national championship.
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