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PART ONE:

Starting Out



1.

The lowdown on 
SuperReading™

There are probably several reasons why you want to be a ‘super’ reader. You may have stacks of reports you need to get through, you may be drowning in emails, you may be revising for exams or you may have problems keeping focused. Whatever your reasons are for buying this book, my goal is to help you become a highly effective, confident reader. If you work your way through the advice in this book you will learn how to understand what you read and remember what you need.

In simple terms, you will be able to handle any reading ‘assignment’ that comes your way intelligently, enthusiastically and efficiently. In the days and weeks ahead you will change your attitude towards reading. Whether you love reading or you dread it, your improved skills will make reading something you will always look forward to. Also, you will learn how to use memory tools that will help you retain any information for as long as you wish.

If reading is a chore for you, take heart. Just a couple of days after picking up this book you will already be reading better. It has been written in a conversational and humorous tone, as if I’m talking to you. If you can simply invest a little time each day, I promise you that your abilities will quickly improve.

What’s the SuperReading™ story?

This book is based on the highly successful SuperReading™ course that I have been teaching for over 14 years. So, how did it all come about? Back in the mid-1990s I was a life coach coaching clients to have more success in their work. Some of my clients were concerned about where their time was going. They told me they would get to work, start work on a couple of projects and suddenly it was lunchtime. Before they knew it the day was over. Where had all their time gone and why had they accomplished so little? To find out, I asked them to track their time on paper every 30 minutes of the working day. We discovered that time, apart from the unavoidable amount spent travelling, was disappearing into two main areas: meetings and reading. For the first area, I gathered information on running a tidy meeting, with tools like deciding in advance how long to give each topic, assigning a time keeper and ending the meeting at the time that was agreed upon, no matter what.

Then there was reading. What could be done? One option we considered was to hire someone else to read material and provide an executive brief highlighting the main points. The problem was that important items could be missed or misinterpreted. Another option was to transcribe written work to audiotape, but focusing on what is being said can be difficult, going back over bits you’ve missed is cumbersome and it can take even longer than reading. Or, of course, they could just ignore the material. Unfortunately, that could have serious consequences. As one client, a manager at Sun Microsystems, said: ‘Fifteen years ago I could just go to trade shows and keep up to date on the industry. Ten years ago I could read quarterly synopses of what was happening and not fall behind. Five years ago I could just about get away with monthly newsletters. Now that the industry has become so competitive and fast-paced, and I’m a high-level manager making multi-million-dollar decisions, I need information almost daily because things can change so quickly. I must be totally up to date or we could lose millions. And I can’t trust anyone else to know what I need. That’s why I took this course.’

I looked into ‘speed reading’ to see if that would help. It was sort of OK for novels, but for business or legal reading it just didn’t help people to get everything they needed and not miss important points. So I experimented. I got people together and tried various techniques. The techniques that were successful went on to form the backbone of the SuperReading™ course. While SuperReading™ is related to speed reading, this book focuses on comprehension first. I feel that going fast is meaningless if you do not understand what you’ve read and cannot recall it. Traditional ‘speed reading’ courses get you to skip words and sometimes whole sections of what you are reading. With SuperReading™ you do not have to do that. You will read every word and understand it while going faster and faster over time.

The most important development I devised was the Eye-Hop™ exercises (see chapter 8). I had heard that it was important to read in groups of words, instead of just one word at a time. So I worked at a series of exercises with words separated into groups and found that regular practice reading these allowed people to surpass their present speeds greatly, while maintaining or even improving their comprehension. The Eye-Hop™ exercises are the hallmark of SuperReading™ and you will find examples on pages 126–131.

Who could this book help?

This book could benefit anyone who is reading at the level of a nine-year-old or better. Since 1996 the Super-Reading™ course has been taken by engineers, doctors, lawyers, dentists, managers, university students, students at all levels, salespeople, administrative assistants, teachers, professors, researchers, mums, dads and grandparents. It has been taken by fast readers, slow readers, pleasure readers, business readers, dyslexics, children and adults with attention deficit hyperactivity disorder (ADHD), avid readers and people who (previously) hated reading. The basics of SuperReading™ are appropriate for people of any age, but some of the high-level Eye-Hop™ exercises (see chapter 8 for all you need to know about this) may be too sophisticated for most primary school children, depending on their mental development.

What will you gain from this book?

Once you have worked your way through this book you will have learned some simple skills and techniques which will improve your ability to focus, read, retain and recall information. You will know when you are taking in what you have read and when you are not. You will be able to regain and maintain your concentration when it slips. You will become confident that whatever the reading challenge you are presented with, you have the best tools for doing a great job with it. You will feel assured that even when your reading stack is high you will be able to get through it in record time. You will also find you can get past dry, poorly written material and glean just what you need from it. Your self-esteem will rise as you realise you can perform brilliantly.

Remember: whenever students, of any age, apply these simple techniques, they tend to rise to the top of their class. Here is a comment from a professional in Silicon Valley, California:


CASE STUDY

‘Hi Ron,

I took your SuperReading™ class earlier this year, along with my co-worker, Tim. As you know, we are both taking an MBA programme that involves night classes. For the last year, we have been going each week, and seeing our standing in the course among our 100+ peers.

‘Our professor posts the grades outside the door each week. We see our student number, our grade, and our ranking in the class.In the past, before your class, our ranking was all over the grid. One week I could be number 7, the next week 101 and the following week number 75. Since the third week of SuperReading™, Tim and I have occupied the number 1 and 2 positions, and nobody can surpass us! Each week we jockey between ourselves and the rest of the class has to fight for number 3.

 ‘To us, this demonstrates the power of the skills we learned from you. In a way, we’re no smarter than we were before SuperReading™. What we have is the ability to understand and recall what we read. Perhaps we are smarter. It depends on how one defines intelligence. Either way, our reading skills have set us above about 120 other professionals struggling to enhance their careers.

‘So we both send you a big “thank you”. We’re spending half the time studying and getting far better results. It’s just how you said it would be.’

FRANK T., ENGINEER, ADVANCED MICRO DEVICES (AMD)



Frank’s comment neatly sums up the benefits of SuperReading™. Frank and Tim cut out half the time they spent studying and were the best in their class. All it took was about three weeks’ study with good tools. The ‘full effect’ of SuperReading™ means all the tools coming together, making them as brilliant a reader as they will become while they are on the course. With Frank, as with most people, he did not require the ‘full effect’ to rise to the top of the class, and achieved high levels within three weeks. Because many people’s reading and recalling skills are so poor, they do not require the full effect of SuperReading™ to overtake others. Frank and Tim completed the course in about the year 2000. This book in your hands now has even better tools than Frank and Tim had available to them. Apply them and you too will be the best reader in your group. However, if everyone in your group has bought this book, then all bets are off! What’s really important is that you become the best reader you can be.

‘Your biggest competitor is your own view of your future.’

WATTS WACKER AND JIM TAYLOR

(lecturers and business people, authors of The 500-Year Delta)

How long will it take before I see some results?

SuperReading™ is not a pill you take or a jab in the arm to make you a better reader. It’s a series of simple concepts combined together to make a powerful set of tools. Most people who take the course will see significant improvement in their comprehension within a few days. They notice that they drift off less and retain information better. Some see a qualitative difference in the first hour or two. For the full effect of all the tools to come together takes most people five to seven weeks. Some people have accomplished this in as little as three weeks, but that is quite rare.

As the memory tools come into play retention is increased. After the first two months you can experience a slow and steady gain from that point. For example, you may begin the course with a Reading Effectiveness (R.E.) score of 100 (for a full explanation of R.E. scores, see page 309). Three weeks later it may be in the 300 range. After six or seven weeks it may be in the 500 to 800 range. After ten weeks you could reach 1,000 to 1,500. After that, if you keep practising the advanced techniques and the growth techniques, it is possible to surpass 2,000 within another three months, around 20 weeks in total. While few people achieve this, it is only because of other commitments and the fact that they are very happy with R.E. scores of around 600 to 800, which already makes reading much more fun, efficient and worthwhile.

SuperReading™ skills will save you around 20,000 hours in a typical career. Some people will save more time than that. Whether you are reading for pleasure, study, work, self-development or any other reason, these skills will bring both efficiency and pleasure to your efforts.

The key to success

The key to success in SuperReading™ is to follow the steps like you would a recipe for a cake. Reading the lessons doesn’t take very long at all. Even with your present reading skills you could read all the lessons in an hour or two. It’s not so much a question of knowing what’s in this book; it’s more about practising it. Most of the tools in the book you can simply read about and begin using straight away. However, the Eye-Hop™ exercises (you will find out about these in chapter 8) require 40 minutes of investment per day and will take between four to eight weeks to master. Once you’ve mastered them, the benefits will last you the rest of your life.

‘Striving for success without hard work is like trying to harvest where you haven’t planted.’

DAVID BLY

(politician and writer)

What if I don’t like reading?

Some people on my courses hated reading. It seemed like hard work to them. They were looking to change that because their job required them to read volumes. Like them, probably the reason you don’t like reading is that it has been difficult for you. It feels like work because, for you, it is work! I have observed people go from hating reading to loving it after doing the Super-Reading™ course. This is especially true for young people, though age is only a consideration if you allow it to be. The bottom line is that when you can do something really well with relatively little effort, you don’t mind it so much. If you need to read, or at least understand how vital it can be to your success, your new skills can motivate you to do more and improve.

Now it all comes down to attitude. If you are open and willing to give it an honest go, you will see that reading can be fairly effortless and quite rewarding. Just hang in there and keep at it for a while. If you have a positive attitude it will open you up to more possibilities. Your brain will respond and give you a more positive experience.

‘Your Attitude determines your Aptitude which determines your Altitude!’

BOB MOAWAD

(motivational speaker)

How will I know I’m progressing?

You may be wondering about what benchmarks or signs will be good indicators of your progress. You already know the timeframes of what to expect in terms of days, weeks and months. I realise we’re living in a society that often expects instant gratification and results. Many of the skills in this book can work ‘straight out of the box’. However, it depends on how you are doing at any particular moment. A tool that might get great results for you on Thursday may not have had the same effect on Tuesday.That is why it’s so important to reserve judgement (I talk more about this in chapter 4). ALL of the tools in this book CAN work; the real questions will be which ones work best for you or which way they will work best for you.


CASE STUDY

The early groups I taught, back in the mid-1990s, were only tested on their reading speed on the first day of the course.
Four weeks after her reading test one woman commented that she felt her speed hadn’t increased much at all. Her reading speed felt the same to her, although she thought her comprehension was definitely greater. I gave her group another speed test at four weeks. Her speed had risen from 175 w.p.m. to 660 w.p.m. She was astounded. This happens because each day we ‘normalise’
to our new speed. She ended up reading novels from a speed of 800 w.p.m. to well over 1,000 w.p.m.



When we grow gradually we often cannot see the changes happening. If you’ve ever had the experience of not seeing a child for a year or two, and then you see them again, they look far bigger to you. To their parents the changes are less noticeable because they are with them every day. You may find the same experience with your reading. During classes I get reports from my students. They sometimes say how a colleague has commented on how quickly they are reading. Sometimes this takes them by surprise, as they have not noticed the change in their reading themselves.

This book comes with a set of tests that will help you to gauge your own progress in both speed and recall. The tests are quite rigorous and in different subjects, and will represent a fairly accurate estimate of your abilities. There is also another method, personal testing, which will test you on areas you already have an interest in (see page 68). You may find these results will be more rewarding and accurate. Mostly your scores will go up from week to week. Occasionally they go down, but don’t worry; this is normal and may be due to a number of factors from sleep to stress to your interest in the subject, and whether you have recently begun a new reading skill. With all that in mind, you will be amazed how your scores do generally go up over time, despite all the factors that can affect reading.

The testing section will help you determine your present reading abilities. These tests are important; they will help you measure your progress. While skipping them would get you into the lessons more quickly, the lessons are only an hour away! I strongly recommend doing the testing.

What else is in this book?

This book will not only cover powerful reading skills, but also the power of attitude, affirmation, learning and memory. Let’s start with attitude!

‘Whether you think you can do a thing, or whether you think you can’t, you’re probably right!’

HENRY FORD

(founder of Ford Motor Company)

Your brain believes what you tell it. If you are convinced that you can do something, you are virtually unstoppable. If you are convinced that you will fail at something, your brain will find many creative ways not to succeed (in other words, fail). Think of this book as being like a recipe. Follow the instructions and the ’cake’ will taste great. Leave out any of the ingredients, and it will not come out as you hoped. Here’s my most important thought on that:
given enough time and effort, you can become a super reader, absorbing information quickly, accurately and recalling it when you need to. The ONLY question is how long it will take you, not IF you can.

The other components of the book revolve around useful skills and tools such as developing your vocabulary, spellings, Info-Mapping™, note taking, visualising and setting goals. The more of these you employ, the sooner your reading and recall skills will grow to full potential. You may or may not see all the relationships between and among these various skill sets. Each one can help build others. For example, taking notes after you read will demonstrate to you how much more you are recalling. That feedback can enhance your attitude, which may help you accept some of the more esoteric concepts, such as visualisation and affirmation (see Chapter 12). Success with those may spur you to try developing another area you may not have otherwise considered.
The more positive steps you take the better the results.

Why are SuperReading™ skills so important today?

In order to cope with today’s reading demands you can’t be using 19th-century skills. Email alone threatens to overwhelm many people. Unless you are immortal, you must budget your time. Why spend three hours reading a document when you could do a better job of it in one hour? Most of us have so much to do. We have projects on hold and more waiting in the wings after those.By investing a few hours following the techniques explained in this book you can save hundreds of hours per year. The average UK and US employee now spends an average of 15½ hours per week reading. That’s up from 7½ hours per week in 1996. You can reclaim those lost hours with the skills you learn from this book. The next six weeks of your life will go by in a flash whether you do this or not. Imagine – had you started this a mere six weeks ago, today you would have read this far in less than half the time and actually remembered most of it!

‘The illiterate of the 21st century will not be those who cannot read and write, but those who cannot learn, unlearn and relearn.’

ALVIN TOFFLER

(writer and futurist)

A part of you may well be wondering if you can really double your reading abilities. That may not seem possible. In fact, it’s not only possible, it’s inevitable. Once you understand how you will measure your progress it becomes clearer. Let’s start with reading speed. Most people read around 150 to 200 words per minute (w.p.m.). Easy novels could be read from 200 to 300 w.p.m. or a bit faster (though with lower comprehension). Difficult textbooks could be 100 w.p.m. or slower. Taking 200 w.p.m. as an average, if you ended up reading similar material at 400 w.p.m., you would have doubled your speed. If you look at the speed charts in Appendix D, this will become clear.

Moving on to consider average comprehension/ recall, this is between 30 and 60 per cent at comfortable speeds (200 w.p.m.). Average comprehension/ recall above 320 w.p.m. will probably be quite low, around 20 to 40 per cent. When you boost that to 80 per cent comprehension after following the advice in this book, you’ve more than doubled your effectiveness again. Combining both figures means you’ve quadrupled it.

In short, this book will teach you the skills you need to absorb information in today’s ever changing world of learning. Information content will change over time, but our brains and the basic way they function will not. Prepare to learn how to take better advantage of that wonderful brain of yours. No matter what you may have thought of it in the past, it has only performed to the level at which it was taught and programmed. You are about to take it to the next level with the right tools and a little encouragement. So listen well: YOU CAN DO THIS! You have been duly encouraged!

‘There comes a moment when you realise that virtually anything is possible – that nothing is too good to be true.’

KOBI YAMADA

(CEO of Compendium Inc., a leading strategic communications company)

SUMMARY

•   Anyone can greatly increase their reading abilities in just a few weeks, by following the advice in this book.

•   You will have to put in some effort to achieving these improvements, but probably less than you think.

•   If you have the right attitude you will do even better.

•   Improved reading skills will allow you to read and understand more in less time, reducing stress and allowing you to recall more information.

•   As Benjamin Franklin said, ‘Time is money.’
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