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Lorraine Murphy is an award-winning entrepreneur, bestselling author, speaker, mentor and mother. Lorraine founded her first business in 2012. Australia’s first influencer talent agency, it grew from a start-up to multi-million dollar turnover and earned Lorraine and the business several accolades including being named as one of BRW’s Fast Starters, Entrepreneur of the Year, Content Marketer of the Year, Emerging Agency of the Year and Australian Start Up of the Year. In December 2017, Lorraine sold the business to focus on her ‘soul-on-fire work’ – writing, speaking and mentoring. She now creates online programs, events and mentoring programs, as well as her weekly podcast, The Lorraine Murphy Show. Lorraine has also trained teams from brands including Uber, Unilever, Westpac and Woolworths. Lorraine lives in Sydney, Australia, is married to fellow entrepreneur Wade and is the ridiculously proud mother of their two children, Lexi and Wilder.
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Praise from Lorraine Murphy’s mentees

‘Working with Lorraine has been an opportunity to take stock of all aspects of my life. To be guided by Lorraine’s wisdom and straightforward approach to getting shit done means that I have been able to put simple strategies in place to get more done with less stress. Lorraine’s goal-setting guidance has been invaluable to me. As someone who needs external accountability, Lorraine has provided that and so much more. She is like an accountability angel who walks the walk and talks the talk! Lorraine is brave, big-hearted and oh so wise!’ – Bernadette

‘Lorraine has allowed me to step into myself by proving to me that all I need is to believe in myself. She has taught me to trust my instincts, vouch for myself, ask for what I want and look after myself. By doing her courses, both online and in real life, reading her books and being a part of her membership group, she’s shown me how to manage my own energy and mindset while successfully navigating three kids, a husband, a dog, a household and almost full-time work – but importantly still taking time to look after myself. I’m forever indebted to her for her confidence in me and her tough love.’ – Kylie

‘In life, there’s goal setters and then there’s goal getters. Of all the things Lorraine has taught me, it’s been how to move from the former to the latter. What once were pipedreams (aka crumpled pieces of paper left to perish in a drawer somewhere) are now goals that have been actioned. From helping me set more realistic goals in the first place, to breaking them into bite-sized chunks and, most importantly, implementing them immediately to create behavioural change, I have been able to achieve what I want to in business and in my personal life thanks to Lorraine’s advice.’ – Hannah

‘Working with Lorraine was absolutely pivotal in my journey to make a HUGE career change and pursue my lifelong passion! This ultimately led me to a place of immense happiness and I feel like I’m finally where I am meant to be in my life! Lorraine was my coach, cheerleader, sounding board and advisor during our mentoring program. She gave me guidance and mindset tools to overcome roadblocks and hurdles that had been there for YEARS. I did the “hard work” but without Lorraine’s guidance, I couldn’t have made the changes I made.’ – Alexis

‘I first attended Lorraine’s Get Remarkably Organised workshop in Melbourne in 2018. Since then, Lorraine has become one of my most important mentors, enabling me to do more, to be a better person and therefore support my clients in a more meaningful way. While I have loved all of Lorraine’s programs, books and group mentoring, it’s the one-on-one coaching that has enabled the most meaningful change. My live mentoring with her on her podcast in 2020 enabled real understanding of the importance of energy management and gave me steps to implement that have stuck. Relistening to it a year later reinforced how much I needed that support and how much her mentoring helped me to manage the overwhelm I was feeling at the time.’ – Sarah

‘Lorraine has helped me step into myself by teaching me the importance of positive self-talk, energy management, goal setting and staying on track. Since completing many of her online programs, reading her books and being a part of her membership group, I have grown and learnt so much about myself, what I want and what I am capable of. She is a brilliant sounding board and will never tell you what you want to hear, but what you need to hear. Lorraine is also an expert at breaking down all the steps for you, so you don’t feel overwhelmed and you can achieve what you are striving for – whether it be personal or business related, she’s got you covered. I am so grateful to have her wisdom and guidance in my life.’ – Caitlin

‘Something I have always struggled with is my energy management. Lorraine identified that booking in a half day of tank-filling time or a learning day once a month would be beneficial to my energy. Even just having this in my schedule has been a game changer, so I can’t wait to see the results. The only way I can really describe Lorraine’s impact is that I am living more true to myself than I have before. Lorraine triggered a spiritual exploration that I will always be grateful for.’ – Liz




ALSO BY LORRAINE MURPHY

Remarkability

Get Remarkably Organised

Baby, You’re Remarkable




Dedicated to every woman who has opened her life to me:
this book is by you and for you.
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ABOUT THIS BOOK

WELCOME! YOU’RE HERE!

I’m thrilled you’ve joined me for this Step Into You journey – a journey into YOU and the life you wish to live.

This book has been shaped from the learnings of many years of me leading one-on-one mentoring, retreats, workshops and live support sessions. It’s also come from my own experiences: the crushing pain of losses, failures and disappointments, and the elation of the wins, connections and progress.

Everything I’m about to share with you in this book has come from hard-won lessons. I’m passionate about passing them on to other women so that they can benefit from them.

I’ve had the privilege of accessing the innermost thoughts of thousands of women through my work – women just like you. Women who want to find more direction, feel more motivated, manage their time better, have stronger self-awareness … and who seek to be empowered with a tailored plan to live a more fulfilling version of their lives.

If that’s what you’re after, my dear, you’ve come to the right place!

Over these pages, I’ll pass on the core principles, as well as valuable ‘I never knew that’ tips, advice and hacks that have transformed my life and the lives of my mentees. Then I’ll bring the theory to life with real, raw and relatable examples from my own life, my retreat attendees and my online program participants.

I want you to feel, as you move through this book, that you’re having a juicy, nugget-laden chat with a trusted BFF over a leisurely ladies’ lunch. (I’m putting in a special request for my favourites: salt-and-pepper calamari, fries and prosecco – please, and thanks!)

I know that many women – maybe you included – are overwhelmed, lacking purpose, feeling lost and out of touch with themselves. I call it being a ‘low res’ version of themselves. They’re lacking the confidence, the motivation and the framework for their own personal version of success, and they’re also likely to be lacking the support needed to help them make positive changes in their lives.

They’ve prioritised careers, families, partners and communities over themselves – at the expense of their own success, health and wellbeing. Women deserve better than this. You deserve better than this!

We need women to be the brightest expression of themselves in order to create a world we can all be proud of. There is a societal, cultural and economic Zeitgeist of women’s empowerment – the divine feminine is most definitely on the rise, and thank God for that. However, the gap between where women are right now and where they want to be is vast.

It’s an ambitious vision, but I believe this book can help women bridge that gap. By stepping into our fullest potential as women, we can be the change we wish to see in the world.

This doesn’t just happen. It requires a deep dive into self-awareness. It requires the knowledge and tools to make the shifts we wish to make. It requires the support of people we trust. It requires an infrastructure.

My intent in writing this book is to create an infrastructure that will help you step into the lightest and brightest representation of you possible. By picking up this book, you’re saying that you’re now ready to step into that version of yourself.


IMPORTANT NOTE

This book is NOT about putting pressure on yourself to perform/create/ deliver/kill it/smash it/knock it out of the park.

I’ve got a pretty good idea that you’re already quite adept at putting pressure on yourself, and the last thing you need is me yelling in your face – especially if you’re feeling in a less-than-optimum frame of mind right now.



Having a mentor is not an option for everyone, budget- or time-wise. I’m hoping that owning this book will be like having a mentor in your pocket – one that you can consult at any time and at a pace that suits your growth journey.

A LITTLE ABOUT ME AND MY APPROACH

So here I am offering myself as your mentor – and I haven’t even introduced myself!

I became an entrepreneur in 2012 and after selling my first company, a social media business, in 2017, I’ve since focused on my ‘soul-on-fire’ work: writing, speaking and mentoring.

My purpose? To help women rise even higher in their lives by sharing with them new skills to embrace the power of self-prioritisation and self-knowledge. (You and I will be talking a lot more about purpose in Chapter 6!)

My current business offers online programs, one-on-one mentoring, events (virtual and IRL), retreats, and of course books like this one. This is my fourth book, and I am quite literally giddy with excitement that I get to share it with you.

I’m originally from Dublin, Ireland, and arrived in Sydney, Australia, in February 2009 via a three-year working stint in London. I landed with my British boyfriend of the time, with the vague plan of spending a year somewhere infinitely more sunny than London – and have been here ever since.

My relationship broke up within three months, and I set myself the lofty goal of being single for 18 months and meeting my future husband at that point. Within five months, on a random doorstep, I happened across the force of nature and beam of light that is my husband, Wade. We were married on that same doorstep three years later.

A few months before our wedding I’d started my first business, and with it came the greatest personal development exercise of my life. After six months of solid pushing shit uphill, the business began to gain momentum and went on to be a success. Myself and my team won a shelf-full of awards, generated annual revenue in the multi-millions and I got to have life-changing experiences, like spending a week on Necker Island with Sir Richard Branson.

The day before I flew to Necker Island in 2016, my first book, Remarkability, was published. It featured my tales from the frontline of starting a business.

After keeping us waiting for a while, our daughter Lexi arrived in June 2017 – and has filled our lives with pure joy and magic ever since … along with a solid dose of challenge!

I wrote my second book, Get Remarkably Organised, while very pregnant with Lexi and then with her sleeping next to me as a tiny newborn. That book has been described by many readers as their ‘bible’ on all things organisation. My third book told the story of building a business alongside building a family – that one’s called Baby, You’re Remarkable. And just as I finished the first draft of this book, our baby boy Wilder joined us.

Now, I want to share a particular story with you …

A couple of years ago, I put myself into therapy. I had recently read Dolly Alderton’s memoir Everything I Know About Love, and her story of going through therapy normalised it as something that ‘regular’ people did.

I know, it sounds crazy, doesn’t it? All the coaching/alternative therapies/seminars/personal development I’d pursued over the years, and therapy somehow seemed like something a bit too ‘out there’!

In the first session, my psychologist, Fiona, asked me a ton of questions about what had brought me to her sofa. And I talked … and cried … and talked some more. There was business stuff, family stuff, relationship stuff, health stuff – I dumped it all.

Once I’d finished, she looked at me very calmly and said, ‘Lorraine, you need a soft place to land.’ And I promptly burst into tears again, because she was SO RIGHT! Her words touched a place deep in my soul, a place that knew her words were absolute truth for me. Home felt hard, relationships felt hard, work felt hard. To be very honest with you, the only part of my life that didn’t feel hard was Lexi.

Fiona’s sofa became my soft place to land during that tough time, and – gradually – the other areas of my life started to soften too. Things began to fall into place in my business, and my confidence grew, relationships started to heal, and I felt a lot more secure in my life. I built softness into my days and started to feel more like ‘me’ than I had in a long time.

Six months after that first conversation with Fiona, I decided that I wanted to create my own soft place to land for those who needed it in my community … and my Step Into You philosophy was born. Step Into You started life as an online program in 2019 and has run three times since then. Participants have described it in these ways:


‘A great program for anyone who wants to increase their energy and return or move closer to their dream life, without a drill-sergeant style coach who is going to make them feel bad or guilty for not moving fast enough.’

‘A gentle way to find clarity … without feeling completely overwhelmed.’

‘A swift kick up the butt whilst simultaneously offering a warm hug – the perfect balance!’



Based on feedback of hundreds of participants to date, it was clear to me that a book was needed that would expand on the concepts I shared in the program. Happily, my wonderful publisher Hachette Australia agreed, and here you and I are today!

HOW TO READ THIS BOOK

The best way to read this book is to move through it in the order I’ve created it. Each section is designed to flow on and build from the previous section – exactly how I’d structure a one-on-one mentoring program with you. However, if you’re in need of SOS support in a specific area, feel free to jump right into the chapter you feel will help you – then come back and start reading from the beginning when you’re ready.

RESOURCES

Before you turn to the following chapters, please download your Step Into You Playbook for free from my website at lorrainemurphy.com.au/playbook. This playbook is a bumper pack of worksheets and tools that I’ll refer to at relevant points throughout the book. Keep it handy so you can deep-dive into your Step Into You journey, engage with the activities and reap the full benefits. Then at the end of the book you’ll find a list of recommended reading to help you explore some of the concepts I’ll introduce you to further.

Now, grab a blanket and stuff a cushion behind your back. We’re getting started …
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