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      Introduction: From Time Management to Purpose Management

      Our quest as humans, as followers of Christ, is to discern the value of a day, of a moment, and fill it with unique purpose.
         Each day has 86400 seconds—60 seconds in a minute, 60 minutes in an hour, and 24 hours in a day, a total of 1440 minutes or
         86400 seconds—in it. Each of those seconds is a promise of God’s glory for our lives.
      

      Leaders of a national denomination had gathered to focus on making their church more effective at meeting the everyday needs
         of members and their communities. As it was related to me by a minister friend, the presiding bishop asked a simple question:
         “Just what is it that we’re doing on a daily basis?” The ministers responded with a laundry list of tasks and assignments.
         The activities they included showed that they were busy, but few of their activities had much to do with service to their
         congregations or others.
      

      “It seems we’re so busy we can’t get anything done,” the bishop responded.

      What he said in brief, brilliant elegance was that his team of ministers had done well at managing their time, but failed
         at managing their purpose.
      

      Managing your purpose involves exercising control of your actions to carry out a plan to achieve an anticipated outcome or
         desired effect. Purpose management is a continuing cycle that engages you in activities that are relevant to the fulfillment
         of your purpose.
      

      “Don’t say you don’t have enough time,” H. Jackson Brown, Jr., the New York Times best-selling author wrote in Life’s Little Instruction Book (Thomas Nelson, 2000). “You have exactly the same number of hours per day that were given to Helen Keller, Louis Pasteur,
         Michelangelo, Mother Teresa, Leonardo da Vinci, Thomas Jefferson, and Albert Einstein.” To that list, Brown could have added
         the modern-day likes of Oprah, President Barack Obama, Brad Pitt, Peyton Manning, Bill Gates, and Steve Harvey.
      

      What did Keller, Pasteur, and Einstein do with their 86400 seconds that we can learn to do? They maximized the time they engaged
         in activities that reflected their passions and their purpose. They lived lives of purpose. Our seconds are as valuable as
         theirs, and we have the same ability to make the difference and be the difference.
      

      What is needed for us to get the most out of our lives as did Michelangelo, Da Vinci, and Einstein is a focus on purpose management.

      This book is not a new lesson or concept on time management. We all have just 86400 seconds each day. This book is not a manual
         to help you divide your day into seconds in order to be a better multitasker. It’s not a fresh new approach to time management
         for the digital age. I’m not knocking time-management information; some of it has a useful place in your life. When I came
         across the notion of my day being broken down into its smallest form, seconds—86400 seconds, to be exact—I experienced an
         awakening. The 86400 concept, quite simply, struck a resounding chord in me. This book is an instigator for making the most of your
         God-given time.
      

      Managing your time effectively will aid you in getting things done. However, focusing strictly on time management will allow
         you to be more efficient only at what you are already doing. Purpose management challenges you to use those precious 86400
         seconds you are given each day in a way that allows you to live your passion, achieve your goals, and become all that the
         Creator ordained you to be.
      

      We all have the responsibility and privilege to take advantage of the time we are given. No more “I’ll do that tomorrow.”
         No more “It’s too late.” Every single person, no matter how old or young, how poor or rich, has the opportunity to forgo complacency
         and claim a life of intention and vision. A life of such deliberate renewal may seem unattainable if you don’t know where
         to start.
      

      When I was trying, like so many others, to get a handle on how I spent my days, I got as many time-management books as I could
         find—from planners to journals. I even bought timers. I accumulated so much information on the topic that I began to conduct
         time-management workshops. Some of the time-management methods helped me to pack more into my day. Other techniques helped
         me to keep track of all that I had packed into my day. These tools even gave me a temporary sense of accomplishment, especially
         when I could mark off my list the things I was able to finish, but, as time progressed, I would go back to my old habits of
         spending too little time on things that were important and too much time on things that weren’t.
      

      I treated time management as I would a fad diet. I’ve had enough experience with weight-loss regimens of all sorts to know that treating time management as if it were the grapefruit diet or the cabbage soup diet would not help me achieve
         my ideal life. Neither diet helped me maintain an ideal weight, and time-management fads would not maximize my time and fulfill
         my purpose. Only when I was able to make a change in my eating habits that was natural and sustainable was I able to achieve
         my weight goal.
      

      The same approach helped me maximize my daily 86400 seconds. I found it hard to be fulfilled crossing tasks off a checklist
         or going about my day as if I was the character Jack Bauer from the TV show 24, always racing against time, beholden to what I had to get done before the clock ticked down to zero. Managing career, family,
         and community responsibilities was overwhelming for me. Just as I had a breakthrough with my diet, I had a breakthrough several
         years ago with how I spent my 86400s, my days. I was able to weave together a life that was overflowing with intention and
         relevance. It was natural and sustainable. My life ultimately made sense as I began to make the most of my 86400s, my God-given
         time. The time, the days, the seconds, were not the issue. I needed to focus on what I was achieving during those sacred moments.
      

      This book places the focus squarely on purpose management because only by mastering your purpose can you maximize the impact
         you make each day.
      

      My goal is to make you aware of your gift of 86400 seconds, and to manage your 86400 so that you live in your purpose, for
         your own benefit as well as for the benefit of others.
      

   
      
      THE PAST WE CARRY
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      I’ve often found it interesting to watch vintage black-and-white TV programs that show old-fashioned traditions. One custom
         that I like in particular is the way a mother would measure her kids’ heights on a wall. The children would stand, backs straight,
         heels pressed to the floor molding, as she took a pencil and slid it over the top of their heads to make a mark. They could
         see how much they’d grown. The tradition of marking a child’s height is a visual way to show how time truly changes things.
      

      
      I wish there were an equivalent way to measure one’s growth into purpose. If only I could measure how my character is refined
         with the passing of time and how my heart and head are sharpened as one experience builds on top of another and then another.
         All are reflections of my true purpose, but the growth and the management of our purpose can never be measured by etchings
         on a wall. One of the greatest indicators of our soul’s expansion into a life of purpose is how we choose to use our experiences
         and lessons as we move through the world.
      

      
      “To live by grace means to acknowledge my whole life story, the light side and the dark. In admitting my shadow side, I learn who I am and what God’s grace means,” Brennan Manning,
         a Franciscan priest and author, wrote in The Ragamuffin Gospel: Good News for the Bedraggled, Beat-Up, and Burnt Out (Multnomah Books, 1993).
      

      
      So often we are scared of the whole story. We buy into the belief that because we once failed, we will always be failures
         or the belief that because we were once ashamed, we should always be ashamed. Our past—both the beauties and failures contained
         within it—is essential to our present. We would not be who we are without our heartaches, our scars, and moments of despair.
         In fact, we can choose to use the exact difficulties that once wounded us deeply to become better human beings.
      

      
      Spiritualists from various faith traditions contend that trials and tribulations have a purpose: to help sharpen us. We tend
         to get comfortable and complacent when everything is going our way. At such moments we usually take our eyes off our goals
         and lose sight of our purpose. This is what happened to the children of Israel who were on a transgenerational quest to find
         the Promised Land.
      

      
      One of the Adinkra symbols of the Ghanaian people depicts a bird that has its head turned around, craning its neck to take
         an egg off its back. The egg symbolizes knowledge gained in the past. The symbol as a whole embodies the principle that we
         can reach back for the knowledge of the past that will help build a foundation for the future.
      

      
      I love this principle because it reflects the concept that to know where you’re going, you must know where you’ve been. To
         live your life in alignment with your purpose, you must be willing to take the lessons, knowledge, and wisdom of the past
         with you on your journey. I also love the Sankofa imagery because the artist chose an egg, one of the most fragile items. You must be careful with an egg, or it will easily
         shatter and become a mess. The past is much the same. While it can serve as the most beneficial teacher, allowing us to grow,
         evolve, and stay true to our intended purpose, if we’re not careful it can become the heaviest load, stunting our growth as
         human beings and derailing us from that very same purpose. We must respect the past and its lessons. We must also be careful
         not to depend completely on what has come before. It can be a burden rather than a blessing.
      

      
      Your purpose is a fluid, organic force that can become distorted if you only view it looking backward. Living solely in the
         past can make you a prisoner of it and strip your present and future of its full potential.
      

      
      The following three chapters address three primary principles for purpose management of your past: forgiveness, wisdom, and
         balance. The chapters provide you with a framework for incorporating these elements into your daily journey of a purpose-filled
         life. Each of these three characteristics is intimately linked to your past and your perception of it. By unleashing the power
         of forgiveness, wisdom, and balance, you will be better equipped to face situations and best use your 86400. The precious
         and valuable lessons from your past, both good and bad, can help you master your unique purpose.
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