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         This book is dedicated to every woman who works too hard, 
earns too little, and never seems to get ahead financially. 
I hope that within these pages you find the courage and 
wisdom needed to take whatever action is required to 
lead a rich life—however you choose to define it.
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      Introduction

      From birth to age eighteen a girl needs good parents. From eighteen to thirty’five she needs good looks. From thirty’five
            to fifty-five she needs a good personality. From fifty’five on she needs cash.

      SOPHIE TUCKER

      When my editor at Warner Books and I first started talking about writing a book that would illuminate the many mistakes women
         make on the road to financial independence and ways to correct them, I was hesitant. There were already so many books on the
         market designed to help women accumulate the level of wealth they wanted. When I mentioned the idea to one journalist at the
         Wall Street Journal, she groaned, “Not another book to teach women how to negotiate!” Then it dawned on me. If there are so many books available
         to help women achieve their financial goals, then why do significantly more women than men live below the poverty line? Why
         do women between the ages of forty-five and fifty-four earn 28 percent less than their male counterparts? Why aren’t women
         getting their fair share of the world’s wealth? And most important, why aren’t women following the great advice contained
         in all these other books?
      

      Because a woman’s relationship with money is as complex as all 
            the other relationships in her life. And this is what makes Nice Girls Don’t Get Rich different. This is not just a book about financial planning. It’s also a book about financial thinking. It’s about how women, stuck in old patterns of socialized behaviors and thinking,
         get in their own way of accumulating the wealth needed to live their lives richly—in all ways. It’s not because we earn only
         seventy-seven cents on the dollar as compared with men, and it’s not because we don’t sit in corner offices. Those are symptoms,
         not causes. Women don’t earn as much because they are given conflicting messages throughout their lives—beginning when they
         are girls—about doing good and doing well. All of the financial planning books in the world won’t help someone who is walking
         the tightrope between intellectually knowing she should be more concerned with financial security and emotionally feeling
         stretched about how to achieve it and still be effective in her socialized role as a nurturer, caretaker, protector, and helpmate.
         But a book that combines financial thinking with financial planning will—and that’s why I decided to write this book.
      

      The title of my last book, Nice Girls Don’t Get the Corner Office: 101 Unconscious Mistakes Women Make That Sabotage Their Careers, raised a lot of eyebrows and caused much conjecture when it arrived on the best-seller lists. The most common media question
         I was asked, particularly by men and with a bit of sarcasm, was, “Are you saying you can’t be nice and make it in business?”
         That’s when I knew the person hadn’t read the book. If he had, he would know that while it’s true women can’t afford to be
         nice to the point of being pushovers, the emphasis in that title, and this one, is less on the word nice and more on the word girls. For what gets women in trouble when it comes to getting and keeping the job they want or accumulating the portfolio they
         need to live financially independent lives is the tendency to act like the 
         “nice girls” they were taught to be in childhood as opposed to acting like intelligent, capable, deserving adult women.

      With the help of my colleague Dr. Pam Erhardt, I researched the early childhood messages women receive about money and the
         mistakes they make along the path to creating financial independence. I was surprised to find that our original hypothesis,
         that little girls receive significantly different messages about money than little boys, didn’t prove true. In fact, the majority
         of the people we spoke to or corresponded with heard all the right messages:
      

      
      	“Save for a rainy day.”

      	“Don’t spend more than you have.”

      	“Create your own financial independence.”

      	“Methodically track and watch your money.”

      	“Plan now for your retirement.”

      

      On the other hand, they also heard a few messages that most little boys never hear:

      
      	“It’s just as easy to marry rich as it is to marry poor.”

      	“Men know more about money than you do.”

      	“Money doesn’t buy you happiness.”

      	“Talking about money is crass.”

      	“It’s better to do good than be rich.”

      	“Girls just aren’t good at math.”

      

      Herein lies the rub. The past several decades have opened new windows of opportunity for women. Although the playing field
         is still not even, a woman can at least be on the field—if not the star quarterback. What hasn’t changed, however, is what
         I write about in Nice Girls Don’t Get the Comer Office. Women have been reluctantly invited to join the old-boys’ 
         club but told not to act like the other members if they want to maintain that membership. The perception is that role-appropriate
         behavior for women still involves being less assertive, direct, and competitive than their male counterparts. Even women (or
         especially women) who grow up in egalitarian households where they are told they can become anything they want to be and are
         just as good as the boy sitting next to them in class find that in the real world there is subtle pressure to conform to the
         cultural norms of female behavior.
      

      After polling hundreds of women around the world and hearing stories such as the ones contained in this book, it became abundantly
         clear that many of the characteristics that make women uniquely feminine are the very same behaviors that prevent them from becoming
            financially independent. In many ways the greatest gifts women bring to society are, ironically, the ones that cause them to act in ways counter to
         their own best interests. Even if they don’t hear it from their parents, young girls are still bombarded with societal messages
         that imply their well-being is contingent upon acting in certain stereotypical ways such as being polite, soft-spoken, compliant,
         relationship-oriented, and, in some cases, allowing their hard-earned incomes to be mismanaged so as not to offend someone’s
         ego. When a woman earns her own income or inherits wealth, there is often a conflict with the expectation that she will ultimately
         be a mom, dutiful wife, caretaker for elderly parents, and independent. It’s a juggling act that’s difficult at best and impossible to achieve at worst. But don’t let this discourage
         you. I also asked all kinds of experts for suggestions about how women can become financially empowered, and they responded
         with plenty of advice to help you lead a rich life. This advice, combined with my own based on my personal research, observations,
         experiences, and practices, 
         makes Nice Girls Don’t Get Rich a practical tool kit you can use to build your financial foundation.
      

      When I read a book that gives me advice, I want to know the qualifications of the writer. I’ve already said I’m not a financial
         planner, but rather a business consultant, author, executive coach, and licensed psychotherapist. So in the spirit of what
         I suggest you do more of—talk about money—I’ll model the way. I come from a family of modest means, and, perhaps like you,
         I was taught the importance of hard work but wasn’t given the guidance I needed to leverage that into a wealthy lifestyle.
         Nonetheless, using the definition of rich contained later in this book and by applying many of the coaching tips imparted herein, I can legitimately (and with much
         humility) say that I am now rich. I have acquired the amount of money needed to make decisions and live my life free from
         financial concerns. My portfolio ranks among the top 5 percent of American women with savings. With the exception of a $25,000
         pretax inheritance I received when my mother passed away, I earned it myself and, with the help of a capable financial consultant,
         manage it myself as well. I hope you know that I share this not to impress you, but to impart the message that if I can do
         it, so can you.
      

      What this book will not do is provide you with a blueprint for financial planning—but it will help you to develop your own. My belief is that you must first understand why you act as you do before you can change your
         behavior. My goal is to increase your consciousness so that in turn you can take the hundreds of coaching tips provided and
         put them to immediate and good use. Just as you can’t lose twenty pounds in a week, you can’t become financially independent
         overnight. Use the self-assessment inventory in chapter 1 to determine the areas that are the greatest impediments to your
         financial success. Then focus on taking two or three tips from each of 
         those sections and incorporate them into your daily life. Most important, make a commitment to yourself to take charge of
         your financial well-being. Once you do that, you’ll be on your way to creating the abundance that you’ve worked hard for and
         deserve.
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