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      WHY MOTHERS AND FATHERS
EVERYWHERE NEED THIS BOOK!

      “I used to schedule ‘power lunches.’ Now I take ‘power naps.’”

      —An exhausted mother of two

      “I tell him again and again, ‘Your brother’s arm doesn’t go that way.’”

      —Mother of two rival siblings

      “When she calls me on the car phone and asks me how far I am from home, I know things are really bad.”

      —Father of four

      “I would like to put brakes on my teenager instead of braces.”

      —Mother of a thirteen-year-old
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      ARE WE HAVING FUN YET?
As Seen in Good Housekeeping

      “I have experienced Kay’s wit and wisdom firsthand on our show. At last, a parenting advisor who has truly been there and
         done that ten times over.”
      

      —Joan Lunden, former cohost of Good Morning, America, and author of Joan Lunden’s Healthy Cooking and Joan Lunden’s Healthy Living

      “Her main message…will send parents back onto the playing fields of family life with renewed vigor, confidence, and smiles
         on their faces.”
      

      —Publishers Weekly

      “This mom knows about parenting. She has ‘been there, done that.’…Combine Erma Bombeck’s humorous practicality with big business’
         theories of time management, and you’ve grasped a central tenet of Kay Willis’ philosophy of happy parenting.”
      

      —Houston Chronicle

      “A blend of quotes, humor, and practical tips…helps put a hectic life in perspective.”

      —Indianapolis Star
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         Mothers Matter
is the direct result of the beautiful and joyful
example set by my mother,
      

      ELLEN BURNS RUBACKY,

      who SHARED with me
her positive outlook,
      

      ENCOURAGED in me
a true sense of self-worth,
      

      and always helped me to
ENJOY my profession.
      

      [This simple dedication was displayed on the walls of the first Mothers Center, established by Kay Willis in Rutherford, New
            Jersey, in March of 1978.]
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            Before We Begin…

      Let me tell you about my friend Kay Willis. I’ve known her for more than a decade. If I do my job right, you will soon know
         her as well as I do. This is important. Why? Because she has a philosophy about parenting that could truly revolutionize the
         way you live your life—not to mention how much happier you may become.
      

      Twenty years ago, Kay had a remarkably simple and yet simply great idea: Mothers need to share their secrets in order to increase
         their skills, confidence and enjoyment as parents. That’s when this Rutherford, New Jersey, mother of ten founded Mothers
         Matter, an educational and support program that has helped thousands of mothers in hundreds of communities.
      

      “Motherhood is like a secret society,” Kay often tells me. “You don’t really find out all about it until after you’ve been
         
          initiated.” Sure, there are pages and pages of advice written by well-meaning experts, but so much of what we experience
         as parents still happens in what Kay calls “a conspiracy of silence.” What’s more, under the weight of all these words of
         wisdom, many parents are having an absolutely terrible time raising their children.
      

      As if all the classic challenges of raising children aren’t enough, contemporary mothers must also grapple with trendy new
         pressures, as well as the old GUILT with a capital G.
      

      Guilt is a waste of time.

      The mothers who sign up for Kay’s groups bring their tears, their trials and their triumphs to a series of five two-hour sessions.

      You’ll meet some of them in the pages that follow. “You are the real professionals in parenting,” Kay tells them. She’s very
         convincing. Because such words come from Kay—one of the most dynamic, funny and wise women you will ever know—they believe
         her and in themselves.
      

      Mothers Matter reaches fathers as well as mothers because one of the sessions—number five, in fact—is devoted entirely to
         dads. Kay also offers special programs for new mothers, single parents, full-time earning-money mothers, parents of adolescents
         and even grandparents.
      

      Kay has appeared on Oprah, Good Morning America, The Today Show, The CBS Morning Show, The Home Show, CNN and The Joan Rivers Show. Reports on her work have appeared in many consumer magazines and major newspapers, including the New York Times, Washington Post, USA Today, Christian Science Monitor, Record and Chicago Tribune.
      

      
         I’ve been a professional editor and writer for more than twenty years. I write magazine articles, books, newsletters and pamphlets
         from a home office on my third floor now. I’m also happily married to Bob Brinley and the mother of two adolescents, Zach
         and Maggie. Through the years, writing and editing for Ladies’ Home Journal, McCall’s, Woman’s Day, Health and Good Housekeeping, I would turn to Kay Willis often for both professional and personal advice and counsel. When I sat in a director’s chair
         at the Good Housekeeping Infants and Childrens Laboratory, Kay was always the person with the sanest answers.
      

      She’s funny. She’s on your side. And she rarely ever takes “No” when the answer ought to be “Yes.” Here’s a true story you
         will enjoy: I was a senior editor at McCall’s magazine creating a monthly column called “The Mothers’ Page.” A call came in from Fisher-Price Toys. The representative
         wondered if I would be interested in a ten-city tour to promote a new toy for the Christmas season. “Not on your life,” I
         told her. My children were younger then, and my job was already demanding enough. I just couldn’t imagine being able to drop
         everything and go anywhere, especially during the fall weeks leading up to the holiday season. Santa Claus could never come
         to town if I left.
      

      “I can’t do it, but I have the perfect person for you,” I told the woman hired by Fisher-Price to find a spokesperson. “You
         really have to meet my friend Kay Willis.”
      

      “Who is she? What makes you think she’s right for this job? Is she an expert on children? On toys? A psychologist? A psychiatrist?
         A well-known author?”
      

      “Well, she has ten children,” I replied.

      “Are you kidding?” she asked.

      
         “No.”
      

      “Has she written anything?”

      “No.”

      “Is she a magazine editor?”

      “No.”

      “What makes her an expert?”

      “Experience,” I wanted to answer, but I didn’t. I persisted and told her that Kay would be perfect. I explained how she had
         founded a support group for moms called Mothers Matter, but my contact still didn’t want to hear another word about Kay.
      

      I insisted that they speak with her, and the rep finally agreed, just as a courtesy to me. It turned out that their big toy
         for that particular season was going to be a camera for preschoolers. A camera? Yes, a camera for little children. Kay was
         undaunted. She wanted to become a spokesperson, yet a phone interview was all that Fisher-Price would grant to her. She was
         curtly and politely put off. During the conversation, however, Kay learned that the company had decided to look for a camera
         expert to send across the United States for television and radio interviews. A camera expert? To engage preschoolers and their
         moms and dads? Yes! She couldn’t believe her good fortune. With this news, she put a dollar in an envelope along with a note
         to her interviewer. “I’ll bet you a dollar that I can sell more toy cameras than your camera expert—unless that expert is
         a mother, too.”
      

      Two days later, the company called. “We want to see you.”

      At Kay’s meeting with the president of Fisher-Price in upstate New York, her good humor caught him off guard. He asked Kay
         what made her think she knew anything about his company, and she quickly replied, “Why, I spend so much money on toys annually
         that I’ve been putting Fisher-Price 
          on my tax return for years.” He laughed, and she soon got the job.
      

      Kay went on to become one of the most successful spokespersons the company ever hired. She considered the experience a great
         opportunity to not only talk about toys but share her message with parents in twenty-two cities. She also got to ride in a
         limousine. So used to traveling in a station wagon with her children, she found it luxurious to sit in the back of a limo
         alone. “Drive up and down the street,” she told the driver assigned to pick her up one morning. She wanted to relish the feeling.
         She wanted the world—of Rutherford, at least—to see how far she had come. She was having fun.
      


      Having fun
is an important
parenting skill.



      Kay’s message is always delivered guilt-free. “I focus on mothers’ needs,” she explains. “Having fun is a very important parenting
         skill, but if you are overcommitted and exhausted, you aren’t very much fun to be around.”
      

      Kay makes startling statements that ring true in mothers’ ears: ‘You are the most important gift you will ever give your children.
         Too few of us act on this knowledge. You may strive to give your kids the best possible education, special lessons and great
         opportunities, but all these should be supplements, not substitutes for you.”
      

      
         Happy Parents = Successful Kids

      “Success means different things to different people,” Kay says. “Some parents might want to point to SAT scores, for instance.
         To me, however, success means raising a contented human being—someone who contributes to a better society and enjoys being
         in the same room with me.” How can anyone argue with such wisdom? Much of the Mothers Matter program is philosophically simple,
         yet its wisdom will boggle your mind.
      

      “All of my ten children have gone to college and some have graduate degrees, but one of my greatest successes is the fact
         that they can still be in the same room together as a family without a fight breaking out. They enjoy each other’s company
         as well as mine. When you fail at childraising, you hurt yourself as well as your child. When you succeed, the payoff is extraordinarily
         rewarding and life-lasting.”
      

      What Do Happy Parents Like Kay Willis Know That You Need to Know Now?

      There are sixteen secrets in our “collage” of lessons; each is the basis of its own chapter in the following pages. You’ll
         also discover that in this book other voices play key roles. I introduce Kay’s ideas and then put the book into Kay’s own
         words. Like a good recipe, which almost always has a variety of ingredients, other people’s thoughts, other mothers’ voices
         and dads’ words, are sprinkled throughout.
      

      
         For the past two decades, Kay has been speaking, writing, traveling and making notes about parents. Her experience as the
         mother of ten successful children and the messages from her own mother are undoubtedly the backbone of this book. However,
         we could not have written it without the wise words of all the mothers who shared what matters.
      


      About Maryann

      My co-author, Maryann, is always more than generous in her descriptions of me. However, I think you need to know more about
         her. She is an absolutely wonderful package of spirited personality, good humor and recognized abilities as a writer and editor.
         My husband would have described her as adorable and, if it didn’t seem to diminish her talents somewhat, I would too. She
         is a contented wife and happy mother. She does it all well. You should see her make a computer do tricks. Is there a downside
         to this woman? Yep. She keeps a large, simply beautiful house perfectly. I am really proud of myself for sticking with this
         relationship and getting to love her—despite the threat she poses to my ego. I thoroughly enjoy being with her and I’m constantly
         learning from her. There is no conspiracy of silence between us. In fact, we have shared some dark and depressing moments
         with each other. I have learned that she is not perfect, but don’t tell anyone that because she is darn close to it.
      


      
         How to Enjoy This Book

      Think of a conversation as you begin.
      

      Picture yourself seated across from Kay… at my kitchen table… in my third-floor office… in any one of the thousands of Mothers Matter
         sessions she has offered in the past twenty years… or seated in an audience as she lectures.
      

      Envision a scrapbook—of voices, quotes, ideas and reminders you’ll want to post on your refrigerator.
      

      Don’t start at the beginning and race through to the end.
      

      Do flip through the pages. You can start and stop anywhere you choose.
      

      Don’t read while standing up. (Put your feet up, in fact.)
      

      Do laugh out loud at anything that strikes you as funny.
      

      Remember to have fun (an important part of the learning process).
      

      Add your own best and worst moments of parenting wherever and whenever you can.
      

      Share with us. (Our address is on the last page.)
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