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      Book One for Your New Business Library

      Packed with tips, information, examples, and insights on the way different types of people think, act, and react to you, You’re the Boss! is a reference volume to read, reread, and keep to help you solve specific management problems as they arise. Written with
         humor and understanding and sprinkled with the author’s original poems on work and life, this is the book no new supervisor
         should be without.
      

      You’re the Boss!

      A Guide to Managing People with Understanding and Effectiveness

      “I believe You’re The Boss! speaks to the new supervisor better than any text I have seen.”
      

      —Rodney P. Tompkins, First Vice President,
 Operations Group Manager,
 American Savings & Loan Association

      “A practical book on managing diversity. This book is a must for every first-time supervisor and for managers mentoring supervisors!”

      —Buford Macklin, Ph.D.,
Director of Administrative Services,
Department of Housing and Urban Development,
Washington, D.C.

      “… should be considered mandatory reading for all new managers.”

      —George J. Harris,
Director of Field Services (M.S.I. DATA)

      “A very real world, practical survival text for managers new in their position …”

      —Margaret H. Burns,
Coca Cola USA

      Natasha Josefowitz, Ph.D., is a nationally known expert on management theories and techniques. An adjunct professor at San
         Diego State University, she is a management consultant, lecturer, and frequent talk show guest. She is the author of Paths to Power, a best-selling book on career planning, and Is This Where I Was Going?, a book of poetry on the complexities of modern life.
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      NOTE

      As you will notice throughout the book, I have written poems to illustrate specific concepts. They reflect either my own experiences
         or those shared with me by friends and colleagues.
      

   
      INTRODUCTION

      The new boss: challenge or anxiety, excitement or fear, competence or failure—which will it be? What will make the difference?
         Supervisors are only as good as the workers who work for them, so to be the best supervisor a worker ever had and the best
         supervisor a plant, office, or institution ever hired or promoted, we need to understand the workers’ needs as well as the
         organization’s goals. How do we know what workers need and want, how much to expect from them, how hard to push, or what rewards
         to give, especially if those workers are different from most people we have known? How do we supervise anyone? This book addresses
         the questions, worries, and issues of the newly hired supervisor, as well as of the supervisor who has been at it for a while
         and who wants to do an even better job. Many of the issues discussed apply to managers as well.
      

      As a professor of management at the University of New Hampshire, I was asked by the then director of training, Bev Parker,
         to design and lead a series of workshops for the supervisors working on campus—the electricians, plumbers, grounds personnel,
         security guards, food service people, contractors, maintenance workers, audiovisual people, and all the administrators connected
         with the running of a university. We started a series of eight three-hour workshops, held once a week, dealing with the broad
         topic of supervision. The first series was so successful that we kept offering them, one after another, for several years.
         In order to train graduate students to lead these seminars, I devised a booklet to help them learn the methods I was using,
         including lectures, discussions, experiential exercises, simulations, and role plays.
      

      At the same time, I was asked by several corporations to give courses for supervisors, and again I devised teaching methods
         to accomplish my objectives. As I worked in a variety of settings, I came to realize that whether I was dealing with blue-collar
         workers, engineers in high-tech organizations, or service employees, the problems of supervising others were very similar.
         This book is an outgrowth of those experiences.
      

      It also grew out of discussions I had with my students, who came from the Far East, the Near East, or just the East Coast—students
         whose parents spoke only Spanish or Vietnamese, whose different values gave them problems in their places of work. Because
         I teach both undergraduates and MBA’s, usually during evening classes, most of my students work full-time, have families,
         and go to school. Some complain about their bosses, others about their workers. As I travel throughout the United States on
         lecture tours speaking to “displaced homemakers” and police chiefs, women in engineering and Rotarians, the Junior League
         and executives of corporations, I get many questions about “how to deal with that other person different from me, whom I just
         don’t understand.”
      

      As more and more women and minority populations are entering the work force, they remain concentrated in lower-level positions,
         supervised by people who may not understand them. There are differences among people because of cultural heritage—race, sex,
         age, education, nationality, and religion. If you’re just out of college, what do you know about older people or blue-collar
         workers? If you’re an older person, how well do you understand today’s youth? If you’re black, do you understand the Mexican-Americans?
         If you’re Asian, do you understand the American Indians? If you’re a man, do you understand women? If you’re a woman, do you
         understand other women?
      

      It is impossible to avoid stereotyping people. For example, I fit into several categories and have many reactions that are
         typical for my gender: female; for my age: 58; for my education: an M.S.W. at age 40 and a Ph.D. at age 50; for my family
         background: born in Paris, France, a child of Russian immigrants; for my current work: teacher, lecturer, consultant, writer
         of management books, as well as poetry. I am also a mother and grandmother. Just knowing these things about me will give you
         clues as to how you might relate to me and what to expect from me.
      

      Stereotyping is useful in the early phases of relationships. It becomes prejudice when individual differences are not acknowledged.
         The challenge is to be able to use generalizations yet recognize when they don’t fit particular persons. This book is written
         to help you do that by providing opportunities to use the generalizations in order to understand individuals.
      

      Because we all bring our differences and our distinctions to work, it is important for the supervisor to be sensitive to the
         issues of a work force that is already 20 percent nonwhite and over 40 percent female, 95 percent of whom are concentrated
         in the lower-level jobs. This is the population that needs to be valued and understood, on one hand, and taught to fit in,
         on the other.
      

      The research for this book came from a variety of fields: counseling, psychology, sociology, anthropology, international management,
         business, industry, and nonprofit organizations.
      

      I believe in doing serious research, but I also believe that research should be made available to the people who are the subjects
         of such work so that they can also become its users. The contents of this book are based on studies by other people as well
         as on my own research and observations. I wrote this book because I believe that there is nothing quite like it and that most
         people are usually not given enough training to become good bosses and handle their responsibilities effectively.
      

      A supervisor can be demanding and compassionate, caring and in control. This book is for those of you who are on the first
         rungs of the ladder, with a close-up view of the places just below and a more distant view of the top. It begins with the
         news of a promotion and the initial reactions to it; it continues from the first day of the new position to the first week.
         It tells you how to handle your feelings, what actions you should take, what you should look out for, what important skills
         you should be acquiring, and what issues you will have to deal with as you get settled. The chapters are sequential and progress
         through your development as a new boss, whether you are managing workers, dealing with superiors, or coping with conflicts
         and stress.
      

      This book is intended for the men and women who supervise others and who want to understand their workers in order to help
         them achieve top performance and provide better work climates.
      

      Good bosses make better workers. If I can help you become a more effective boss, this book will have been worth writing.

      Supervision is both a skill and an art. The skills can be taught—and this book teaches—but the art must be felt as you read
         through the pages. The art is reflected in an attitude toward people and toward work. People matter and work matters, and
         all we can do is to be aware of both and be the best boss anyone has ever had.
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      GETTING STARTED
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