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What readers have said about The Book of Leadership:

‘Full of seriously good leadership wisdom – a must-read for those who aspire to greatness’ – Richard Koch, bestselling author of The 80/20 Principle

‘This wonderfully wise and insightful book is loaded with practical, thought-provoking ideas on leadership that can profoundly affect your life’ – Brian Tracy, bestselling author of How the Best Leaders Lead and Eat That Frog!

‘One of the most stimulating books to read on leadership. Everyone can be a leader who has focus, passion and caring’ – Philip Kotler, Professor of International Marketing at the Kellogg School of Management

‘You simply must read this book – easily applied lessons, with guaranteed results’ – Philippa Snare, CMO, Microsoft

‘This book contains many valuable lessons in leadership and is an engaging and inspiring read’ – Olaf Swantee, CEO, EE

‘Full of inspiring insight to help guide you to the very essence of leadership – the ability to make a difference every step of the way’ – Ronan Dunne, CEO, O2 Telefónica UK

‘A very human approach to the topic of leadership and all the more readable for it’ – Robert Senior, CEO EMEA of Saatchi & Saatchi

‘The wisdom in this book will, if adopted, enable you and your team to get world class results’ – Sir Stuart Rose, Chairman, Ocado and former CEO, Marks & Spencer

‘A very practical guide to excellence in leadership. Read it all or dip in – either way it will be time well spent!’ – Jon Moulton, Chairman, Better Capital

‘A world class leadership book for people and avatars alike’ – Philip Rosedale, Founder, Second Life

‘Anthony has a natural knack for probing questions that get to the root of the matter, the numerous insights from these answers have been skilfully crafted into a thoroughly readable and enjoyable book’ – Michael Birch, Cofounder, Bebo

‘Loaded with wisdom and suitably peppered with a good dose of wit – a truly refreshing read’ – Sahar Hashemi, OBE, Cofounder, Coffee Republic


Anthony Gell has interviewed hundreds of the world’s most iconic CEOs and business leaders. He is the founder and CEO of LeadersIn, a community dedicated to sharing wisdom from world leaders in their field. Before launching LeadersIn in 2012, Anthony was the Regional CEO of a global publishing and conference company. In 2008, he launched both a consulting business and The Business Voice (bvo.com), which provides a free library of interviews under the brand ‘Leaders In Business’. Anthony is an avid public speaker and has been asked to interview business leaders and present at many leading institutions, including London Business School and Imperial College, London.
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Preface

This book is for those ambitious people who wish to make a massive difference in the wonderful world in which we live – those who wish to inspire and help those around them. It’s for those who want to live a life of passion and to achieve remarkable results along the way. It’s for the people who want to stand out from the crowd and rise to the top of their game. It’s for those that are fed up of weak, dictatorial, self-absorbed leaders or just plain average leaders, and who instead wish to raise the bar and be great themselves.

This book is for both seasoned, experienced leaders who are smart enough to know that learning never stops – that the pursuit of leadership excellence is a lifelong activity – and for newly appointed leaders eager to learn good leadership habits from the start. It’s for those who want their team to achieve exceptional results, not average results, and it’s for leaders of massive companies as well as leaders of tiny (but ambitious) companies.

Essentially, this book is for those people who are hungry (I’m not talking about a desire for cake), who seek to tap into the awesome power that great leadership brings.

If this is you, then I’m honoured to have such a mighty fine person of this world holding this book right now, and I will do my best to exceed your expectations in the pages to come.


Introduction

What do the greatest achievers on the planet do differently? What do world-class CEOs and billion-dollar entrepreneurs do differently? What do the greatest leaders, who inspire intense loyalty within their team, do differently? And what do the world-class organisations, which thrive and win in their market time and time again, do differently? Answering these questions is what this book is all about: sharing those differences – one by one.

There’s nothing like learning from those who have actually succeeded, who have rolled up their sleeves, fought in the battleground of business and won. These are the golden empirical lessons from actually achieving success, not just talking about achieving it. After all, the best teachers are those that have already been where you’re trying to go.

As such, the success habits and principles in this book have been drawn from the hundreds of exclusive interviews I have conducted with i) the world’s most famous CEOs, ii) entrepreneurs who have created multi-million (some even multi-billion) dollar organisations from scratch, and iii) the most recognised and respected business gurus on the planet. The book delves into the themes and repetitive success habits that define all of the leaders I’ve interviewed – those that are common to them all.

The list below, while not exhaustive, includes those who are cited most frequently in this book:

World-class CEOs/C-suite

Sir Stuart Rose, Chairman, Ocado and former CEO, Marks & Spencer

Sir Terry Leahy, former CEO, Tesco

Jacqueline Gold, CEO, Ann Summers

Robert Senior, CEO EMEA, Saatchi & Saatchi

Ronan Dunne, CEO, O2

Allan Leighton, former Chairman, Royal Mail and CEO, Asda

Greg Dyke, Chairman, the Football Association and former Director General, BBC

Olaf Swantee, CEO, EE (Orange and T-Mobile)

Simon Calver, former CEO, LOVEFiLM

Philippa Snare, CMO, Microsoft

Markus Kramer, Global Head of Marketing, Aston Martin

John Studzinski, former Global Head of Investment Banking, HSBC

World-class entrepreneurs

Stelios Haji-Ioannou, Chairman, easyGroup

Michael Birch, Cofounder, Bebo

Richard Reed, Cofounder, Innocent Drinks

Mike Harris, Founder and former CEO, Egg and First Direct Bank

Tim Waterstone, Founder, Waterstones

Aaron Simpson, Cofounder, Quintessentially

Philip Rosedale, Founder, Second Life

Ed Wray, Cofounder, Betfair

Sahar Hashemi, OBE, Cofounder, Coffee Republic

Jon Moulton, Chairman, Better Capital

World-leading business gurus

Tom Peters, US management guru

Brian Tracy, author, How the Best Leaders Lead and Eat That Frog!

Daniel Goleman, author, Emotional Intelligence

Richard Koch, author, The 80/20 Principle

Edward de Bono, author, Six Thinking Hats

Ken Blanchard, author, The One Minute Manager

Professor Philip Kotler, business guru, Kellogg School of Management

Douglas Spence, UK business guru

Professor Richard Scase, author, Living in the Corporate Zoo

Drayton Bird, marketing guru

David Allen CEO, author, Getting Things Done

The book also draws upon insights from other leaders that I have not yet interviewed (forever the optimist, I confess) but have studied, including the likes of Indra Nooyi (Chairman and CEO of PepsiCo), Sheryl Sandberg (COO of Facebook), the late Stephen Covey (internationally bestselling author of The 7 Habits of Highly Effective People), Jack Welch (former CEO of General Electric), Marissa Mayer (CEO of Yahoo!) and Jeff Bezos (founder and CEO of Amazon) to name just a few.

How was I able to secure exclusive interviews with these world-class leaders?

I’ve always had a bit of an obsession about learning what it takes to win and what it takes to succeed. So much so, that, in 2007, I quit the safety of being a Regional CEO, with over 500 people under my management across six different countries (many thought I was crazy, and I probably was), in order to set up LeadersIn, a business that is dedicated to interviewing and sharing wisdom from some of the greatest leaders in their field. Some of the interviews were held in our studios, some in front of massive audiences, but all the interviews were focused on one thing: What leadership wisdom could these trailblazers share? I’m eternally grateful to my guests for sharing their wisdom.

The aim of each interview was to find out first hand what has made these folk stand out from the crowd, enabling them to rise to the top. I figured that if I could find that out, I could share the formula with the world and help everybody get ahead.

That’s the purpose of this book … to share that formula.

Why does this book have three parts – self, team and organisation?

At any point in time, a leader has three roles to play, not just one. Many leadership books focus on the single discipline of leading and motivating teams. However, for leaders to be able to transcend averageness and attain greatness, they must have mastered two other keys roles: leading themselves and leading their organisations.

Leadership is like a three-legged stool – and like a stool, you need all three legs to be secure in order to be a great leader in business today. The three legs of leadership are:


	Self-leadership: knowing and managing yourself to achieve exceptional results and ensure that you can coach others to do so too

	Team leadership: learning how to lead and build world-class teams that deliver outstanding results time and time again

	Organisational leadership: learning how to lead and build world-class organisations that become the gold standard in your industry



Regarding the organisational leadership component, some people say, ‘That’s the job of the Chief Executive, not me.’ Not true. If you’re a leader of a team, by definition you work in an organisation, not a silo. As such, you should always be aware of the traits of world-class organisations so that you can influence your own organisation to head in the right direction. Furthermore, if you’re a great leader in a poor organisation, then you’re like an emperor in a rowing boat (if this is the case, you should either become the CEO and change things, shout upwards until others change things or get off the rowing boat before it becomes the Titanic). Plus, one day when you become top dog (or more formally, the CEO – if that’s the path you want to take), knowing what great organisations do, as opposed to average ones, is going to be essential knowledge to draw upon.

Makes sense to me. My fingers are crossed that it makes sense to you too. This book will help you succeed at all three legs of leadership:
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The three parts of The Book of Leadership and the three ‘legs’ of a world-class leader

A note on the chapters of this book – why so flipping many?

Each chapter of this book is dedicated to one key habit that will enable you, your team and your organisation to get ahead. Yes, there are a lot of chapters; indeed, I’d love it if we could turn this book into one habit – a kind of panacea, if you will, or even just three habits, eight habits or 12 habits to ensure your leadership success. However, the bottom line is that there are many essential habits and great leaders are aware of all the tools for success available to them.

We could have focused on just Part One, Two or Three. Yet doing so wouldn’t have given you the full picture, and omitting some habits, or even parts thereof, for the sake of reduction is futile. Indeed, this is the first leadership book that aims to provide you with everything that you need to know about all three core aspects of leadership. As such, it’s the all-inclusive and extensive nature of this book that differentiates it from others, and, most importantly, its core value to you. That is why there are 38 chapters – all are important and all will aid you in your journey to great heights.

There are a few ways to read this book

That said, I agree, 38 is quite a big number, so you might decide that one of the three parts of the book (self, team, organisation) is more important for you right now and so start there, or you might look down the list of chapter headings and say to yourself, ‘I’ve mastered this, but I suck at that’ and jump straight to the chapters that interest you (if you can do that, it implies that you know your strengths and weaknesses, so congratulations – that’s one of the first habits of successful leaders), or finally, if you’d like to read this book from start to finish, then that’s one mighty fine way of reading it too.

Inspired scribbling in a book, is a good thing (forget what you were taught at school – well, not everything)

If you’re a fan of the 80/20 Principle (if you’re not, then hopefully you will be after reading chapter 9), then you’ll know that about 20 per cent of any resource brings 80 per cent of the value to you, so, although this book is packed full of wisdom and every word is of critical importance (obviously!), it’s a great habit to always pinpoint the content that really sings to you. Circle it, scribble around it – whatever you do, just highlight it. Then, when you review this book, you can quickly glance at what you previously deemed important. As you may know, repetition equals retention, so reviewing books frequently and finding the key messages (as determined by you) is a phenomenal technique.

At the end of the day, however you read it, I hope, from the bottom of my heart, that you’ll find the content of this book strikes many chords with you and also helps in your (and your team’s) quest for excellence, happiness and success.

Finally, just before we begin – the billion-dollar question: Are leaders born or made?

This book was going to omit this question. However, I have been convinced by Psychology Today to include it. After all, as it says on their website: ‘This is the most frequently asked question about leadership’.

I would have thought that, as this has been debated since the Sun Gods, it would have been definitively answered and put to bed with the lights out by now. But no, I can guarantee that as you read this, in some windowless fluorescent-lit meeting room somewhere in the world, this question is still being hotly debated. So let’s nail it before we even begin.

Who started the born/made debate?

The origins of this debate go way back to Vince Lombardi, who was the Head Coach and General Manager of the Green Bay Packers back in the 1960s (for those whose national team plays football with a round ball, the Green Bay Packers are a US team playing in the National Football League). He declared: ‘Leaders are made, they are not born. They are made by hard effort, which is the price which all of us must pay to achieve any goal that is worthwhile.’ This claim has been hotly debated ever since.

So, is great leadership about skills that can be acquired, or is it really dependent on your inherited genes? I’m going to start with Jack Welch, former CEO of General Electric, who once told American TV channel MSNBC, ‘I am often asked if leaders are born or made. The answer, of course, is both. Some characteristics, like IQ, seem to come with the package. On the other hand … you learn other leadership qualities at work – trying something, getting it wrong and learning from it, or getting it right and gaining the self-confidence to do it again, only better.’

Great leadership is vastly more about habits than your DNA sequence or inherited genes

Warren Buffett, CEO of Berkshire Hathaway, told students at the University of Florida, ‘If you really want to have them [qualities and habits of great leaders] you can have them. They’re qualities of behaviour, temperament and of character that are achievable; they’re not forbidden to anybody.’ You see, Mr or Mrs Average Manager can become Lord or Lady Inspiring Leader. How? By developing leadership habits. As the bigwig Aristotle once said, ‘We are what we repeatedly do, excellence then is not an act, but a habit.’ Like your decisions, your habits define who you are today. The good news is, you can learn how to form better habits, and you can learn how to make better decisions – and therefore you can improve your leadership quotient and ability.

In my interview with Daniel Goleman, author of the internationally bestselling book Emotional Intelligence, he pointed out to me that, because of neuroplasticity (the brain’s ability to change and adapt as a result of experience), habits can be changed at any age – the key is ‘repeated experiences’. An old habit has a strong neural pathway in the brain. The reason the pathway is so wide is that you’ve been strengthening the pathway between your neurons through repeated use. Harry Chugani, MD, Chief, Paediatric Neurology Director, Professor of Paediatrics Neurology and Radiology, Children’s Hospital of Michigan (who might have the longest job title in the US), likens this repeated action to a highway system: ‘Roads with the most traffic get widened. The ones that are rarely useful fall into disrepair.’

So the good news is it’s possible for you to adopt all the habits in this book (optimism, future focus, strategic thinking, catching people doing things right, decisiveness), or any other habits that you wish: you just need to decide to adopt (or drop) a habit and then stick at it until it becomes ingrained in your brain. For example, the ability to focus and not get distracted is a habit. As Daniel Goleman told me: ‘Attention is a mental muscle. It’s like going to the gym: if you go to the gym and you lift weights, every time you do a repetition you strengthen the muscle that you’re working. Attention can be strengthened in the same way.’

After all, if leadership qualities couldn’t be learnt, a) what’s the point of this book, and b) shouldn’t we just wait for the next life and hope that we’re born leaders not followers? (I’d say that’s a risky strategy, although I know a few people who appear to be banking on it!)

The ‘born’ argument isn’t really grounded in reality

Very often, those who believe in ‘born leaders’ have in mind an image of a leader that is based on stereotypes, films or ill-conceived truths – a leadership ‘type’ that is based on fantasy, rather than the careful study of reality (take a look at the Forbes list of the world’s top 100 leaders for photographic evidence of this misconception). Fictional attributes of a leader sometimes include traits like tall, good-looking, extrovert and, even, in some countries, ‘rides a white horse’. If this is what leadership looks like, then, yes, the case would be closed. Genetics, along with horse-riding ability, would rule the day.

But I ask you this: were Gandhi and Mother Teresa great leaders because of their looks, height or any other genetic factor like ‘extroversion’? Nope – it was because they both stood for something; they had a vision and purpose that moved people. Furthermore, if we look back to leaders in history, or the modern era, it’s proven time and time again that great leaders have learnt to become great leaders, or have been moved (by a purpose) to become great leaders. Was Nelson Mandela born with his purpose of correcting inequality in South Africa? No – he found a purpose during his lifetime that lit him up so much inside that he couldn’t help but be a great leader.

Let’s look to you for further evidence. Ask yourself, if you could be led by any leader on the planet (an historical figure or a person who is alive and kicking today), who would it be, and why? I bet on your ‘why-I’dwant-to-follow-them’ list, you’d probably have attributes like integrity, authenticity, intellect, incredible results, strong values, passion, amazing vision, reputation, courage, ability to inspire a great team … You probably wouldn’t have things like height, looks, extroversion (or any other genetic factor). As Warren Buffett said: ‘I could have been better looking; I could have been a much better athlete. So what? … You play the hand you get, and you play it as well as you can.’

The only exception to this, and where the born argument has a case, is a little thing called IQ. However, as Daniel Goleman also pointed out, when it comes to IQ, you just have to be average or slightly above average to reach the very top of your industry. In fact, Daniel says you just need to be ‘one deviation above normal’ on the IQ scale. So don’t worry, you don’t need to be Galileo, Newton, Einstein or Gates to be a great leader, you just have to be ‘smart enough’.

Ultimately, leadership isn’t about your genetic make-up – leadership is about results. Brian Tracy told me once, ‘The number one job of a leader is to get results’ (it’s worth pointing out that many leaders forget this fundamental truism) and the great thing about results is that they are subject to the law of cause and effect: if you do X (habit A) then you can create Y (favourable result) – and results are good-looks blind, age blind, colour blind, loudness blind and everything else blind. The only thing results depend on is what you do – your habits.

I hope I’ve convinced you that the source of world-class leadership is great habits rather than DNA and when babies are born the question should still remain; ‘Is it a boy or girl?’, and not ‘Is it a leader or follower?’ After all, that’s what passion, integrity, lifelong learning, serving others, strategic thinking and hard work are all about. Cultivating those qualities is what will help you to become a great leader, and that’s what this book is all about. I truly hope you greatly enjoy the pages to come.
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PART ONE

SELF Leadership

it all starts with you!
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Why does a book on leadership, which is all about getting results through others, start with you?

In my interview with Daniel Goleman he observed that, ‘Leaders get results through others.’ So, if that’s the case (and it is) then why on planet earth are we starting The Book of Leadership with SELF-leadership?

Well, it’s a universal law that to lead others you need to be able to lead yourself first. The Bible says it beautifully: ‘If the blind lead the blind, both shall fall into the ditch.’ So, if you want to stay out of the ditch and manage and lead a high-performing team and/or organisation, then the first thing that you need to have mastered is yourself (knowing that self-mastery is a life-long pursuit, we’ll forgive you if you haven’t reached ‘mastery’ status yet). Plus, there are some personal habits and characteristics that all leaders have in common, and so it’s worth spending some time to make sure you’ve absolutely brushed up on those. After all, as Indra Nooyi (the Chairman and CEO of PepsiCo and, by the way, one of the best leaders on the planet) pointed out, ‘If you want to improve the organisation, you have to improve yourself.’

The other thing about ‘self’ is the obvious connection with the essential leadership responsibility of setting an example. What you think, feel, say and do will be amplified to your team, and what you do, they’ll have a tendency to do. So, if you have no self-control, or haven’t mastered the basics of self-leadership, then the entire team may as well join Jane’s team down the corridor – they’ll probably fare better there. You don’t want that, in fact you want the best folk in Jane’s team (and probably Jane herself for that matter) knocking at your door. So let’s begin with the most important person in all of this leadership malarkey, and that’s you.
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