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PREFACE

I promise that from this point on I will be a Trustworthy Narrator. Every word you read in this book is one I believe in wholeheartedly and each is intended to help you have a better life.

But…

The first three words you read were a trick. I’m grateful to those first three words—Don’t Say Um—because they might have caused you to pick up this book and start reading. But they are a trick.

You will learn how to avoid saying um in this book, but I never want you to tell yourself, “Don’t say um,” again. In fact, if you have a hardcover edition, I give you full permission to remove the exterior paper jacket and recycle it!

Why on earth, then, did I title this book something that is a doomed direction? Because—very likely—you tell yourself equally doomed directions about speaking all the time: “don’t be nervous,” “don’t be stiff,” “don’t be salesy,” “don’t be anxious.”

Don’t.

Don’t.

Don’t.

All those phrases have two things in common.


1. They don’t work.

2. They activate thought suppression.


What is thought suppression? You’ll learn all about it as we go. For now, just know that I’m not going to ask you to don’t do anything again.

What will I do?

I will not only help you avoid saying um, I will help you be far better at doing the everyday miracle that is talking: that magic trick of turning air into sound, and sound into words. Every time you do that—countless times each day—this book will help you do it better. It won’t just help you give a better speech; it will help you live a better life.

But let’s not get too ambitious right from the start. Let’s begin by exploring a very low-stakes communication situation.

Like running for president of the United States…

(I told you I would be a Trustworthy Narrator; I never said I wouldn’t be a sarcastic one.)

Turn the page if you’re ready.
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